Tompkins County
Industrial Development Agency

City of Ithaca Community Investment Tax Abatement Program (CITTAP) Application for Incentives

The CIITAP pre application must be filled out, submitted and approved by the City of Ithaca prior to completing this
application. The pre application can be found at: http://www.cityofithaca.org/161/Community-Investment-Incentive-

Date:

APPLICANT INFORMATION

Name of Company/Applicant: Hotel Ithaca

Owner: Lenroc LP
Address: 222 S Cayuga Street
City: [thaca State: NY Zip: 14850

Primary Contact (First, Last): David Hart

Phone: (716)893-6551 Email: dhart@harthotels.com Fax: (716)893-6517

-> Will a separate company hold title to/own the property in question that is separate from the
operating company/applicant? [X]Yes [ |No '

If yes, please provide the name and contact information for that entity.

Name of Company/Applicant: Hart Hotels Inc

Owner: David Hart

Address: 617 Dingens Street
City: Buffalo  State: NY Zip: 14206

Primary Contact (if different from owner):
Phone: (716)893-655 Email: dhart@harthotels.com Fax: () -

Describe the terms and conditions of the lease between the applicant and the owner of the property.
Not a lease. Hart Hotels is the contracted managemet company for the hotel

APPLICANT ATTORNEY

Attorney: Mike Schiavone

Address: 42 Delaware Avenue

City: Buffalo  State: NY Zip: 14202

Primary Contact (if different from above):
Phone: (716)849-1333 Email: mschiavone@Ilglaw.com Fax: () -
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APPLICANT ACCOUNTANT

Accountant: Dopkins & Company

Address: 200 International Drive

City: Buffalo State: NY Zip: 14221

Primary Contact: Bart McGloin

Phone: (716)634-8800 Email: dopkins@dopkins.com Fax: ( ) -

APPLICANT ENGINEER/ARCHITECT (if known)

Engineer/Architect: NH Architecture
Address: _2099 Ridge Road West
City: State: NY Zip: 14626

Primary Contact: Norbert Hausner

Phone: (585)225-4310 Email: nhh@nharvitecture.com Fax: ( ) -

APPLICANT CONTRACTOR (if known)

Contractor: Krog Corp

Address: 4 Centre Drive
City: State: NY Zip: 14127

Primary Contact: Paul Neureuter

Phone: (716)667-1234 Email: pneureuter@krog.com Fax: ( ) -

BUSINESS HISTORY

Year company was founded: 1992 NAICS Code: 721110

Type of ownership (i.e. C-Corp, LLC): limited partnership

Description of product or service:
Hotel, conferences, meetings, banquets, restaurant

Major customers:
Cornell University, Ithaca College, DL Instruments, Borg Warner, IMR, transient business and liesure

travelers
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Major Suppliers:
US Foods, Sysco Foods,American Hotel Register, Guest Supply, Home Depot, Maines food and

paper,local produce companies, wineries, brewers and cheese producers

Who are your major competitors in Tompkins County?
Statler Hotel, Hilton Garden Inn, Hampton Inn, Best Western, Marriott Courtyard

The IDA avoids offering incentives to businesses that will compete with or displace existing Tompkins County businesses.

Has your business every received incentives tied to job creation [ Yes X No
from local governments in New York State? ;

If yes, please describe:
Were the goals met? [ ]Yes [ ]No

If no, why were the goals not met?

AFTER EXPANSION:

Annual sales to customers in Tompkins County $ 8000000.00
98 %

Percent subject to sales tax:

Annual purchases of operating items subject to local salestax ~$§ 2600000.00

BUSINESS PROFIT HISTORY

Please provide five (5) years of past history in the format provided below.

Years 1 | 2 3 4 5
Revenues $ 5,750,000 $ 5,980,000 $6250,000 $ 4,560,000 $ 5,100,000
Profits $ 750,000 $ 800,000 $ 900,000 $ 150,000 $ 634,000

Please provide three (3) years of future projections in the format provided below.

Years 1 2 3
Revenues $ 7,850,000 $ 8,400,000 $ 8,950,000
Profits $ 825,000 $ 1,040,000 $1,284,000
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PROJECT DESCRIPTION

Please give a description of the project:
attached

Location (all addresses and tax parcels): 222 S. Cayuga Street
| Tax parcel: 70.-7-4.2.

)

Property Size (acres): existing: 2.7 acres proposed: 2.7 acres
\ 30,000

Building Size (square feet):  existing: 100,000 proposed: addition

Proposed Dates: start: February 2016 end: May 2017

Describe what green building practices you plan to use:
NYSERDA new construction technical assistance program

Do you certify that the project will not result in the relocation of all or part of Xyes [INo
any business or jobs within New York State to Tompkins County?

Will this project result in a regular increase in overnight visitors to your Yes []No
facility (e.g. for training programs)?

If yes, number of visitors per year: 4,200

Average duration of stays (days): 2 days

OCCUPANCY

List the name(s), nature of business of proposed tenant(s), and percentage of total square footage
to be used for each tenant (additional sheets may be attached, if necessary).

Business , Nature of Business % of total square footage
1. Hotel lodging 72

2. Ballroom meeting 12

3. Restaurant dining 8

4. other support | 8

5.
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PROJECT COST
Amount % Subject to sales tax

Value of land to be acquired (if any) : $ 0 N/A
Value of building to be acquired (if any) $ 0 N/A
Cost of new construction $ 12,000,000 75 %
Value of improvements to existing building $ | 1,300,000 50 %
Value of equipment to be acquired $ 1,000,000 100 %
Other: soft cost $ 700,000 0 %
Other: $ %

Total $ 15,000,000 N/A

For IDA to fill out

Est. reimbursement of soft costs on project cost: $
Agency Fee: $
Agency Counsel Fee: $
Agency Bond Counsel Fee: $

FINANCING

Amount of anticipated financing from a lending institution: $ 13,000,000
Please note: the applicant must inform the TCIDA at the time of issuance of commitment letter if the financing
will exceed the amount stated here. ‘

VALUE OF INCENTIVES - Property Tax Abatement

Assumptions
$ 6,100,000 Value ofincrease in assessment
4% Annual increase in assessment and tax rate

New taxes paid: $ 921,068 Taxes Abated: $ 899,407
Year County City Village School Total County City Village School Total
1 4,108 7,863 11,078 23,049 36,970 70,766 99,704 207,441
2 9,766 18,694 26,338 54,798 32,955 63,081 - 88,876 184,912
3 15,870 30,378 42,801 89,049 28,560 54,667 77,022 160,249
4 22,447 42,968 60,538 125,953 23,760 45,479 64,077 133,316
5 29,525 56,515 79,626 165,667 18,530 35,469 49,974 103,973
6 37,133 71,079 100,145 208,356 12,844 24,586 34,640 72,069
7 45,303 86,716 122,177 254,196 6,674 12,775 17,999 37,447
Totals 164,153 314212 0 442,703 921,068 160,293 306,823 0 432,292 899,407
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Value of sales tax abatement: $ 852,000
Estimated length of sales tax abatement (years): 2 years

Estimated value of abatement for facility construction including information on assumptions used
in calculations:
75% of construction and 50% of renovation subject to sales tax at 8% = $772,000

Estimated value of abatement for furniture, fixtures and equipment including information on
assumptions used in calculations:
100% of $1,000,000 at 8% = $80,000

Mortgage Recording tax abatement: $ 30,000

Other governmental incentives or support. Include summary of program, name of contact person

and terms and conditions of program.
Program Contact Person Terms & Conditions

NEED FOR INCENTIVES
Are you asking for a schedule of incentives that deviates from the IDA’s Ve
CIITAP, as listed below? [ Yes X No
Standard Enhanced
Year Abatement Year Abatement
1 - 90% 1 100%
2 77% 2 90%
3 64% 3 80%
4 51% 4 70%
5 39% 5 60%
6 26% 6 50%
7 13% 7 40%
8 30%
9 20%
10 10%

If the applicant is requesting incentives that are greater than the IDA’s CIITAP Standard Policy,
please include a detailed description and justification for this request. Please submit as an

attachment to the application.
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EMPLOYMENT INFORMATION

Note: during the course of the abatement you will be required to provide detailed employment
information annually.

Please provide a description of the benefits that you offer to your employees.
attached

Please provide a description of internal training and advancement opportunities you offer to your

employees.

attached

What percentage of your current positions do women occupy? : 63 %
What percentage of your current positions do minorities occupy? 25 %

Are you willing to pay a livable wage, as defined by the Alternatives

Federal Credit union (AFCU) of Ithaca, NY D Ye 54 No
(http://www.alternatives.org/pdf/AFCU-2015-1055 FINALZ.pdf) to all > -

employees for the duration of the abatements?

What percent of your current workforce and management are in:

Tompkins County? 98 %
New York State? ' ‘100 %
Out of New York State? 0 %
Do you have a strategy for ensuring diversity in hiring? Yes [ 1No

If yes, please describe: The Hotel Ithaca has a diverse group of employees we believe reflects the
demographic makeup of Tompkins County. Our employee roster currently consists of 63% female

employees and 25% minority.

We train our managers and supervisors to recognize the qualities needed for a successful career in
the hospitality industry. During the interview evaluation process we encourage managers to look
beyond the dominant demographic and provide opportunities to those outside the dominant group.
We believe a multicultural workforce provides value through diversity of thought and individual
perspectives. We believe a diverse workforce puts us in a position to best deliver the expected
services to our customers that are part of a global marketplace.

In addition, we are an Equal Employment Opportunity Employer. We strive to provide a workplace

free of discrimination and harassment on any basis including, but not limited to the following
-- Race, religion, national origin, age, marital status, gender, handicaps, sexual orientation

Will you allow your building to be used as a polling facility? D Yes X No
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EMLPOYMENT PLAN
Jobs by Occupation Permanent Full-Time Jobs

| Occupation in
Average Annual New Jobs New Jobs New Jobs
Company . Salary Ranges/ ]IE\Iumlber of Added in - Added in Added in Totaleew
Hourly Wage mployees Year 1 Year 2 Year 3 Jobs

Professional 85000 1
Managers 35-50,000 8 2
Clerical 36-40000 2
Sales 36-48000 3
Services 9-13.00 35 8
Kitchen 10-14.00 9 3
Construction
Restaurant 750 16 8
servers
Manufacturing

High Skilled 12-16.00 2

Medium

Skilled

Basic Skilled 9-10.00 2
Other {describe)
Total 78 21 21
Estimated percentage of new hires who would be unemployed at time of hire: _50 %

CONSTRUCTION LABOR

Will you use contractors who:

Have a certified apprenticeship program

Pay a prevailing wage

Use local labor
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ENVIRONMENTAL REVIEW

Environmental Assessment Form - X] Short Form [:I Long Form

Submitted to:  Joann Cornish - City of Ithaca

Agency Name: Planning & Development Board

Agency Address: 108 E Green Street v

City: Ithaca State: ny “Zip: 14850

Date of submission: 8/15/15 Status of submission: approved
Please note: an environmental review must be completed before TCIDA can vote on proposed

financial incentives. It is the applicant’s responsibility to provide a copy of the determination of
environmental impact by another agency to TCIDA.

PERMITS

Describe other permits required and status of approval process.

Permit ‘ Status

1.  Site Plan Review approved 3/27/12

2 Building permit submittal in January 2016
3.

4

OTHER

Do you have anything else you would like to tell the TCIDA regarding this project?

This project will not deliver returns on investment commensurate with the required equity and
risk associated with project. CIITAP benefits are necessary to meet these hurdles.We believe the
subject hotel is a key location and business in the downtown core. The hotel needs substantial
reinvestment to avoid functional obsolesence. We have owned the hotel for 23 years. We believe
in the Ithaca market and are willing to make this investment to ensure future success

TCIDA Application




Attachment responses

Project description

This application represents a request for CIITAP benefits for phase two of the
renovation of the Hotel Ithaca.

The core of the current hotel was built in 1972. The ten-story tower was added in
1984. Hotel ownership believes a timely and substantial renovation of the hotel is
necessary to prevent the financial and competitive performance of the hotel from
failing due to functional obsolescence of the building. The hotel location in the
downtown core is critical to servicing the lodging and meeting needs of the
community. The hotel also represents a valued asset to the ownership. In 2013 we
submitted a phased plan to renovate the hotel. This phase one included a complete
renovation of the 61 guest rooms located in tower and all 19 guestrooms located in
the balcony of the main building. Replacement of many mechanical, electrical and
plumbing systems was completed during phase one. Total cost of phase one was
about $2.4 million.

Commencing in the spring 2016 the existing north wing will be demolished to create
a footprint for a new five-story building. The new building will contain ninety
guestrooms. In addition the new building will connect to the existing commercial
building on the first floor and second floors creating a new north side pre function
area, break out meeting space and fitness center. On the second floor the connection
will create elevator access to the existing balcony hotel rooms located in the main
building. The existing lobby, pool and restaurant will also be renovated. The new
north building is scheduled to open by May 2017. Completion of phase two will
include the demolition of the two-story west wing once the new facilities are open in
addition to parking lot surfacing, new site lighting, new decorative fencing, new
parking lot entry pillars and lighting and enhanced landscaping.

When complete the hotel room count will be reduced from 180 to 170. Event,
meeting and pre function space will double from 2,900 square feet to 5,800 square
feet. :




Please provide a description of the benefits that you offer to your employees.

401K program with employer match

Paid vacation week(s) that increase with employee tenure
Paid holidays

Paid sick leave

Paid personal leave

Health care

Dental care

Employee travel program with deeply discounted hotel rates
Subsidized employee meal program

Employee of the month luncheon with recognitions
Employee of the year luncheon with recognitions

Annual holiday dinner with employee gift

Bereavement pay

Jury duty pay

Life Insurance with employer paid premium

Weekly payroll




Please provide a description of internal training and advancement opportunities offered to your employees.

ORIENTATION

All associates who join up with our hotel will receive an orientation to their job as well as their property. It is
our desire to help a new employee understand the basics of their job so as to enable them to be successful. We
believe it is equally important to understand the various jobs and functions of each department in order to

become a valuable member of our business.

CAREER DEVELOPMENT AND ADVANCEMENT

"Promotion from Within" is something we firmly believe in our business. We believe the individuals who are
working with us should be considered first when a possibility for a promotion exists. Providing opportunity for
employees to move ahead has been our hallmark since inception. In order to be promotable, an associate must
possess the skills necessary to perform the job. Our objective is to support employees in defining their
advancement path and assisting them to develop those skills needed to secure advancement.

ONGOING TRAINING

We continue to train new employees after their initial orientation. Developing employees to become skilled at
their job is very important to us. We believe a well trained employee with the tools to perform their job allows
us to differentiate ourselves in a competitive marketplace and offers the employee the best opportunity for
career advancement. In addition, we believe training employees for other positions and skills outside their
immediate job are important to personal growth and the growth of our company.

OPEN DOOR POLICY

Managers at all levels in our business are trained to respond to the associates’ needs. Managers will always take
time to discuss issues the employee views as important. Employees are encouraged to seek an audience with
their immediate supervisor if they have questions or a problem. If their manager does not come up with a fair
solution to the problem, employees are encouraged to discuss the issue with the property General Manager.

PERFORMANCE EVALUATIONS

All associates working in our business will have an opportunity to engage in a formal performance evaluation
meeting with their manager.

During this evaluation process, the employee will have the opportunity to sit and discuss their progress. As a
part of this process each employee will have the opportunity to review their evaluation and discuss their

professional goals and objectives.




CERTIFICATION

" David Hart deposes that s/he is the Manager of Lenro LP, the corporation in the attached
application; that s/he has read the foregoing application and knows the content thereof; that the
same is true to his knowledge. Deponent further says that the reason this verification is made by
~ the deponent and not by Lenroc LP is because the said company is a corporation.

The grounds of deponent’s belief relative to all matters in the said application which are not stated upon
- his own personal knowledge, are investigations which deponent has caused to be made concerning the |
subject matter of this application as well as information acquired by deponent in the course of his duties
as an officer of and from the books and papers of said corporation.

As an officer of said corporation (hereinafter referred to as the “Applicant”), deponent acknowledges and
agrees that applicant shall be and is responsible for all costs incurred by the nonprofit Tompkins County
Industrial Development Agency (hereinafter referred to as the “Agency”) acting in behalf of the attached
application whether or not the application, the project it describes, the attendant negotiations and
ultimately the necessary issue of bonds or transfer of title are ever carried to successful conclusion. If, for
any reason whatsoever, the Applicant fails to conclude or consummate necessary negotiations or fails to
" act within a reasonable or specified period of time to take reasonable, proper, or requested action, or
withdraws, abandons, cancels, or neglects the application or if the Agency or Applicant are unable to find -
buyers willing to purchase the total bond issue required or financing for the project, then upon
- presentation of invoice, the Applicant shall pay to the Agency, its agents, or assigns all actual costs
~ involved in conduct of the application, up to that date and time, including but not limited to fees of bond
' counsel for the Agency and fees of general counsel for the Agency. Upon successful conclusion and sale of 5
_ the required bond issue or transfer of title the Applicant shall pay to the Agency an administrative fee set |
' by the Agency, not to exceed an amount equal to 1% of the total project cost. The cost incurred by the
- Agency and paid by the Applicant, including bond counsel, the Agency’s general counsel’s fees and the .
' Agency’s administrative fees, may be considered as a cost of the project and included as part of the .

' resultant bond issue.

~ Applicant hereby understands and agrees, in accordance with Section 875(3) of the New York General |
' Municipal Law, that any New York State and local sales and use tax exemption claimed by Applicant and
' approved by the Agency in connection with the Project may be subject to recapture by the Agency under |
~such terms and conditions as will be set forth in the Agent Agreement to be entered into by and between |
' the Agency and the Applicant. The Applicant further represents and warrants that the information
contained in this Application, including without limitation information regarding the amount of New York
State and local sales and use tax exemption benefits, is true, accurate and complete.

SIGNATURE PAGE FOLLOWS ON SEPARATE PAGE
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CERTIFICATION
SIGNATURE PAGE

Signature of Chief Officer of Company submitting application

DEBRA A. HERMAN
NOTARY PUBLIC, STATE OF NEW YORK
GISTRATION No. 01HE6172277
QUALIFIED IN ERIE COUNTY q
My Commigsion Explres Aug. 6, 20,
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Notary
Sworn to before me this

AAND day of Dicrabie, 20_|5
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