Tompkins County
Industrial Development Agency

Industrial Application for Incentives
Applicant Information Date: 2/6/13

Name of Company/Applicant: Hotel Ithaca, LLC

Owner: Hotel Ithaca, LLC

Address: 4707 Elm St

City/State/ZIP: Bethesda, MD 20814

Primary Contact: Mathew Jalazo

Phone:240-482-1958 Fax: 301-656-0884
Email: Mathew.Jalazo@urgohotels.com

Will a separate company hold title to/own the property in question that is separate from the operating
company/applicant? If yes, please provide the name and contact information for that entity. - No

Name:

Address:

City/State/Zip:

Contact:

Phone: Fax:
Email:

Owner:

Describe the terms and conditions of the lease between the applicant and the owner of the property.

Applicant Attorney: Miller Mayer, LLP

Address:202 E State Street

City/State/ZIP: Ithaca, NY 14851

Primary Contact: Kim Rothman

Phone: 607-273-4200 Fax:
Email: KNR@Millermayer.com




Applicant Accountant: None

Address:

City/State/ZIP:

Primary Contact:

Phone: Fax:
Email:

Applicant Engineer/Architect (if known): Cooper Carry

Address: 191 Peachtree ST NE, Suite 2400

City/State/ZIP: Atlanta, GA 30303

Primary Contact: Andres Rubio

Phone: 404-237-2000 Fax
Email: andresrubio@coopercarry.com

Applicant Contractor (if known): Widewaters Construction, Inc

Address: 5786 Widewaters Parkway, PO Box 3

City/State/ZIP: DeWitt, NY 13214

Primary Contact: Bill Wholestein

Phone: 315-445-8540 Fax:
Email: wholstein@widewaters.com

Business History

Year Company was Founded: 2009 Type of Ownership (Corporation, LLC, Sole Proprietor) LLC
NAICS Code: 721110

Product or Service: Lodging Accommodations

Major Customers: Leisure, Group, and Corporate Travelers

The IDA avoids offering incentives to businesses that will compete with or displace existing Tompkins County businesses.

TCIDA Industrial Application for Incentives Page 2



Major Suppliers: Avendra, US Foods, HD Supply,

Who are your major competitors in Tompkins County?

To a limited extent the Statler Hotel

Has your business ever received incentives tied to job creation from local governments in New York State?

Yes X No

If Yes, please describe.

Were the goals met? Yes No

If No, why were goals not met?

After expansion:

Annual Sales to customers in Tompkins County $ 10,500,000

Annual purchases of operating items subject to local sales tax 50%

Percent subject to sales tax

85%

Business profit history. Please supply in spreadsheet format five (5) years of Past History and Three (3) years

future projections.
Historical Projected
Years 1 2 3 4 5 1 2 3
Revenues 9,600,000 | 10,530,000 | 11,250,000
Profits 2,900,000 | 3,268,000 | 3,500,000
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Project Description

Please give a brief narrative description of the project.

See Attached

Location: 120 S Aurora Street
Property size (acres) — both existing and proposed: 0.193

Building size (square feet) — both existing and proposed: 100,000

Proposed project start and completion dates: Start — Spring 2013 Completion Summer 2014

What types of green building practices do you plan to use, if any? _Water source heat pump HVAC system,
Energy Star equipment, high efficiency boiler and air handlers, Some LED lights and CFL’s.

Do you certify that the project will not result in the relocation of all or part of any business or jobs from within
New York State to Tompkins County? X Yes No

Will this project result in a regular increase in overnight visitors to your facility (e.g. for training programs)?
X Yes No

If Yes, number of visitors per year 40,000-44,000 Average duration of stay 3 days 2 nights

Occupancy

List the name(s), nature of business of proposed tenant(s), and percentage of total square footage to be used for
each tenant (Additional sheets may be attached if necessary).

Marriott Full Service Hotel — 100%

159 room full service Marriott hotel with a full service restaurant, bar, and lounge, and 2,400SF of meeting and
function space.

2.5% Lobby

92.5% Rooms

5% Restaurant

100% will be operated by Urgo Hotels
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Project Costs

Value of land to be acquired (if any):

Value of building to be acquired (if any):

Cost of new construction:

Value of improvements to existing building:

Value of equipment to be acquired:

Other:
TOTAL

Amount

3,000,000
N/A
17,000,000
N/A
4,000,000
8,000,000
$32,000,000

% Subiject to Sales Tax

N/A
N/A
55

15

15

N/A

%

%
%

%

Estimated reimbursement of soft costs based on project cost:

Agency Fee:

For IDA to fill out

Agency Counsel Fee:
Agency Bond Counsel Fee:

Financing

Amount of anticipated financing from a lending institution $ 20,800,000
(Please note: the applicant must inform the TCIDA at the time of issuance of commitment letter if the financing will
exceed the amount stated here.)

Value of Incentives

Property tax abatement

Assumptions

$16,000,000 value of new assessment
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4% annual increase in assessment and tax rate
New Taxes Paid $3,412,460 Taxes Abated $3,663,316
Year Abatement ' County City School Total County City School Total

1 100% - - - 108,814 209,280 271,254 = 589,348
2 90% 11,317 21,765 28,210 ¥ 61,292 101,850 195,886 253,894 551,630
3 80% 23,539 45,271 58,678 ¥ 127,488 94,154 181,086 234,711 509,951
4 70% 36,720 70,623 91,537 * 198,881 85,680 164,788 213,587 464,055
5 60% 50,919 97,931 126,932 ¥ 275,782 76,378 146,897 190,398 413,672
6 50% 66,194 127,311 165,011 " 358,516 66,194 127311 165,011 358,516
9 40% 82,610 158,884 205,934 " 447,428 55074 105,922 137,289 298,285
8 30% 100,234 192,779 249,867 * 542,879 42957 82619 107,086 232,663
9 20% 119,135 229,131 296,984 " 645,251 29,784 57283 74,246 161,313
10 10% 139,388 268,084 347472 ¥ 754,943 15488 29,787 138,608 83,883




Value of sales tax abatement: $ 892.000
Estimated length of sales tax abatement: 1-2 Years

Estimated value of abatement for facility construction including information on assumptions used in
calculations: 17 million construction costs estimated 55% taxable at 8% sales tax was 748,000

Estimated value of abatement for furniture, fixtures and equipment including information on assumptions used
in calculations: 12 million of FF&E and other costs estimated 15% taxable at 8% sales tax was 144,000

Mortgage Recording tax abatement: $ 52,000

Other government incentives or support include summary of program, name of contact person and terms and
conditions of program: None

Need for Incentives

Are you asking for a schedule of incentives that deviates from the IDA’s City of Ithaca Community Investment
Incentive Tax Abatement Program (CIITAP) (as listed below)?

~Yes X No
Standard Enhanced
Year Abatement Year Abatement

1 90% 1 100%

2 77% 2 90%

3 64% 3 80%

4 51% 4 70%

5 39% 5 60%

6 26% 6 50%

7 13% 7 40%

8 30%

9 20%

10 10%

If the applicant is requesting incentives that are greater than the IDA’s CIITAP, please include a detailed
description and justification for this request.

The enhanced abatement available through the CIITAP is being requested. The enhanced abatement does not
deviate from the CIITAP. The abatement is for 10 years and is based on financial need. The applicant has
submitted information to IDA staff to determine that the request meets with the CIITAP requirements that the
project does not yield a return on investment greater than 20% in each of the first five years.
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Employment Information (please note that during the course of the abatement you will be required to provide
detailed employment information annually.)

Please provide a description of the benefits that you offer to your employees.

See Attachment I

Please provide a description of internal training and advancement opportunities offered to your employees.

Urgo Hotels utilizes a wide range of training programs and tools provided by the brand (Marriott) as well as our
own orientation and training programs for each position. Urgo Hotels offers advancement opportunities,
promotion from within (where feasible), and relocation opportunities to other Urgo Hotels. Companywide job
postings are sent out at least semimonthly.

What percentages of your current positions do women occupy? 54%
What percentages of your current positions do minorities occupy? 61%

Are you willing to pay a livable wage as defined by the Alternatives Federal Credit Union (AFCU) of Ithaca,
NY (see attached) to all employees for the duration of the abatements? Yes X No

Do you have a strategy for ensuring diversity in hiring? Yes _X No

——

If yes, please describe.

While we do not have a specific strategy in place focused on diversity hiring as you can see from our latest
EEO-I report (54% of our positions are occupied by women; 61% of our positions are occupied by minorities)
our current hiring practices result in a very diverse workforce throughout our properties.

What percent of current workforce and management are in Tompkins County? In New York State? Out of New
York State? Not Applicable

Will you allow your building to used as a polling facility? X  Yes No
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Please provide your Employment Plan

Current Permanent Full-Time

Projection of New

Permanent Jobs by Occupation Permanent Full-Time Jobs
chupatlons n Average Annual Number of New Jogs | New Jobs | New Jobs
ompany Salary Ranges/ Emploe e(e)s Addedin | Addedin | Addedin | Total New Jobs
Hourly Wage 4 Year 1 Year 2 Year 3
Professional:
Clerical: 45%’ %%%- $47,500 3 3
42,000 — 4 4
: ’ 61,000
Sales: 80,000 $
Services: _ 11.00 - 14.00 $12.5/ $26,000 15 4 19
Housekeeping per hour
Food and 8.00 - 16.00 19 3 22
Beverage per hour $12/524,960
Manufacturing:
High Skilled:
Medium Skilled:
Basic Skilled:
Other (Describe):
. 15.00-16.00 3
Maintenance per hour $15.5/ $32,240 ¢
, 10.00-14.00 17
Front Office per hour $12/ $24,960 17
Management 7 7
68 7 75
Total:
Total Payrol§ $5,673,100
Estimated percentage of new hires who would be unemployed at time of hire  30-35 %
Construction Labor
Will you make a commitment that all construction labor will be paid a prevailing wage? Yes __X_ No

Will you certify that 75% of all construction costs will go to companies that have a State certified
apprenticeship program? Yes X No

Environmental Review
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$47,500

Total Payroll: $5,673,100

$61,000

$12.5/ $26,000

$12/ $24,960

$15.5/ $32,240

$12/ $24,960


Environmental Assessment Form — short or long

Submitted to: JoAnn Cornish

Agency name: City of Ithaca Planning and Development Board

Agency address: 108 East Green Street Ithaca, NY 14850

Date of submission: March 16,2009 Status of submission: CEQR negative declaration issued July 28 2009
(please note: an environmental review must be completed before TCIDA can vote on proposed financial

incentive. It is the applicant’s responsibility to provide a copy of the determination of environmental impact by
another agency to TCIDA.)

Permits

Describe other permits required and status of approval process.

All approvals have been granted. The only permit remaining is the building permit for the project.

Other

Do you have any thing else you would like to tell TCIDA regarding this project?

We are very excited to bring this hotel with the Marriott brand to downtown Ithaca and create what we believe
will be a gateway to the Commons and a landmark in Ithaca for the foreseeable future. Urgo is known for our
unique properties both in external architecture and interior design across the US, Canada, and Caribbean. We
plan on bringing that expertise to Ithaca to create a special building that all will be proud of. We look forward to
becoming a part of the Ithaca community and bringing increased activity to the downtown core. With 159
rooms our guests will become new patrons to the numerous downtown businesses surrounding the hotel.
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CERTIFICATION

Ben&fc‘\ J Q(S(‘hjr deposes that she/he is the Q [c’ L Erggg\éeﬂ(fe'

(Name of chief executive officer of company submitting application) (Title)

of H@""i( :C!{(\CKQ.(X ‘ LLQ-/ . the corporation named in the
attached application; that (Company Name)

he has read the foregoing application and knows the contents thereof; that the
same is true to his knowledge.

Deponent further says that the reason this verification is made by the deponent
and not by

('{@‘@Q( If[\G\O(k! L L Q is because the said company is

a corporation.

(Company Name)

The grounds of deponent’s Dbelief relative to all matters in the said
application which are not stated upon his own personal knowledge, are
investigations which deponent has caused to be made concerning the subject
matter of this application as well as information acquired by deponent in the
course of his duties as an officer of and from the books and papers of said
corporation.

As an officer of said corporation (hereinafter referred to as the “Applicant”),
deponent acknowledges and agrees that applicant shall be and is responsible for
all costs incurred by the nonprofit Tompkins County Industrial Development
Agency (hereinafter referred to as the “Agency”) acting in behalf of the
attached application whether or not the application, the project it describes,
the attendant negotiations and ultimately the necessary issue of bonds or
transfer of title are ever carried to successful conclusion. If, for any reason
whatsoever, the Applicant fails to conclude or consummate necessary
negotiations or fails to act within a reasonable or specified period of time to
take reasonable, proper, or requested action, or withdraws, abandons, cancels,
or neglects the application or if the Agency or Applicant are unable to find
buyers willing to purchase the total bond issue required or financing for the
project, then upon presentation of invoice, the Applicant shall pay to the
Agency, 1its agents, or assigns all actual costs involved in conduct of the
application, up to that date and time, including but not limited to fees of
bond counsel for the Agency and fees of general counsel for the Agency. Upon
successful conclusion and sale of the required bond issue or transfer of title
the Applicant shall pay to the Agency an administrative fee set by the Agency,
not to exceed an amount equal to 1% of the total project cost. The cost
incurred by the Agency and paid by the Applicant, including bond counsel, the
Agency’s general counsel’s fees and the Agency’s administrative fees, may be
considered as a cost of the project and included as part of the resultant bond
issue.
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Signature of chiefF)fficeﬂ of coﬁpany submitting application

NOTARY

sworn to before me this

_my of'éb‘?‘%é‘}- , 20/D

Margot'R. Co
Montgomery County, MD
My Commission Expires 11/23/2014
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