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Minutes of Public Hearing 
SERED407, LLC (Cliff Street Retreat) 

October 11, 2022 @ 1:00pm 
Ithaca Area Economic Development Offices 

119 E Seneca Street, Suite 200, Ithaca NY 
and 

Via Zoom live streamed to YouTube 
 
 
Present:   Heather McDaniel (for Tompkins County IDA), Rich John, Todd Bruer, Mike Sigler (TCIDA Board), 

Lincoln Morse, Brian Poulson, Dan Vannoy, Richard Gianforti, Jr, John Hale, Mike Panko, Kelly Panko 
(SERED407, LLC), Ina Arthur (IAED), Theresa Alt, E. Wayles Browne, Jorge Defendini, Stephanie Heslop, 
Katie Sims, Phoebe Brown (Speakers) 

 
 
1. Heather McDaniel called the public hearing to order at 1:00pm.  
 
2. Heather McDaniel gave an overview of the project and the proposed incentive. 
 
3. Public comment was heard from the following: 

 
E. Wayles Browne – 206 Eddy Street 
 
My name is E. Wayles Browne and I live at 206 Eddy St. in the City of Ithaca. I'd like to speak about the Cliff 
Street Retreat project. After reading the proposal documents on the IDA website, I have the impression that 
the project will not contribute very much to the employment situation in Ithaca and will help very little with 
the need for affordable housing here. The project promises to make the "in lieu" payment of $5000 for each 
of 10 non-affordable apartments going into the Housing Fund, but that $50,000 is a pretty minimal drop in 
the bucket of what Ithaca needs. I notice that the project asks your Agency to make an exception to its usual 
procedure and criteria for awarding abatements. It's outside the area you focus on. I particularly observe 
that the Notice of Public Hearing says that the Agency will acquire title to the building. Does that mean that 
you, the IDA, will own it the same way that I own my house? If you really are going to own it, why couldn't 
you make it 100% affordable housing? Thank you for your attention.  
 
Theresa Alt – 206 Eddy Street 
 
I am here to speak against giving tax abatements to the Cliff Street Retreat. 
 
I think that Linc Morse could afford to do the project without a subsidy by paying less for the land. At 
present the property in question is a white elephant to its owner Incodema — it brings in zero income and 
the owner pays a property tax and insurance every year. So why is Linc Morse paying $1,370,000 for it? And 
asking for something like one million dollars in tax benefits? Maybe he should insist on paying less for the 
land and existing useless building. Then he would not need the tax benefits. And there would be less 
inflationary pressure on land prices, making it more possible to build affordable housing elsewhere nearby, 
which is what Ithaca really needs. 
 



Tompkins County  
Industrial Development Agency 
Administration provided by Ithaca Area Economic Development 
 

119 East Seneca Street, Suite 200, Ithaca, NY 14850 | phone: 607.273.0005 | fax: 607.273.8964 | www.TompkinsIDA.org 

The project is outside the CIITAP area and the Acting Mayor’s letter only cites a PUD allowing the project, 
not an expression of enthusiasm for it. 
 
The six jobs at just barely living wage are not industrial development. The documentation does not tell us 
what the rents on the ten apartments will be, but Heather McDaniel gives hints. My estimate based on 
estimates concludes that these employees will not be able to afford these apartments.  
 
The cost estimates say that the developers can’t do it without a subsidy. Don’t believe that. Maybe those co-
owners who are also electrical, glazing and roofing contractors have to pay themselves a little less in the 
construction phase and wait for profits to come in to get their money a few years down the road. 
 
Jorge DeFendini – City of Ithaca Alderman Ward 4 

  
I am a resident of Collegetown and an Alderman for the City of Ithaca. I have come to speak against a tax 
abatement for this project. I found out about this project this past week from my constituents. As a 
representative from Collegetown, I can tell you that development doesn’t struggle that much here in the city 
and though this is a different part of the city with different issues I feel that abatements are not the way to 
incentivize growth. It is currently budget season for the city, and we are seeing the reality of having a sizable 
portion of projects come into the city. We are struggling to find revenue that is locked away for seven to ten 
years and is not available as revenue for services to meet the basic needs for the city to operate. I feel this is 
a mistake and that the City of Ithaca needs to move away from this approach of tax abatements across the 
board so we can serve our constituents to the best of our ability not at the interest of the free market. 
Thank you. 
 
Stephanie Heslop  
 
The president of IAED has said that gentrification is good because it gets druggies and prostitutes off the 
streets of the city. I find this morally bankrupt and dehumanizing. It is not true. People that live and work 
here can attest to this. IAED has done a great job of gentrification, but it is not getting any better. There are 
still poor people around. You might not like looking at them, but they are still here. What has been done to 
exacerbate wealth inequality here is not making things better. We need jobs that will allow people to 
support themselves, we need housing that people can afford. This is not that. And it is really disheartening 
to see project after project that is contributing to the problems here and are not doing anything for the 
people who need help. So, I have no faith this will make any difference to anyone, but I needed to come an 
say my piece. 
 
Katie Sims 
 
I am here to speak against the proposed tax abatement. This project is for a small amount of luxury 
apartments and luxury hotel rooms and a few jobs in a commercial and retail facility. There is not a 
significant social benefit. There are no guaranteed fair wages for the workers. So, it is just a tax break for a 
wealthy developer – it is not prudent to undermine our tax base for wealthy users. If it moves forward, it 
should move forward without tax breaks, we have a tax code for a reason.  
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Phoebe Brown – Alderperson Ward 2 
 

I am here because I just heard about this project, and I am concerned for many reasons. Tax abatement 
does not help the community that I see being pushed out of the community. I would like to learn more. I 
grew up in Harlem and watched gentrification and it is not planned in a vacuum. It is planned like what I see 
happening here. I would like to know how the announcements are put out about hearings. How do we make 
sure that the people that will be affected the most are here in this room. It is really important that we know 
that many long living people here in the city have been pushed out. How will those people be able to benefit 
and be able to live here and work here. 

 
Deirdre Silverman - 418 North Cayuga St (read by Heather McDaniel) 
 
I am writing to urge that a tax abatement NOT be approved for the proposed Cliff Street Retreat project. 
Given the property's location near the developing West End and the waterfront, and the amount of 
construction going on in the city without tax giveaways, a corporation should be willing to develop the site 
into a profitable enterprise without public subsidy. Tax abatements should be used for projects that provide 
much-needed affordable housing and living wage jobs. 
 
Thank you for your consideration. 
 

 
4. The hearing was adjourned at 1:23pm. 
 


