
Where Opportunity, Community & Ingenuity Thrive
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$600MM
INVESTED IN 
NEIGHBORHOODS

75+YEARS
COLLECTIVE EXPERIENCE IN 
REAL ESTATE 
DEVELOPMENT

6
MAJOR CITIES 
INVESTED IN

SouthWorks Team
The SouthWorks development team is a partnership that brings together 

extensive experience in development, construction, and placemaking, 

along with proven track records in delivering equitable 

community-serving projects.

The team is led by SHIFT Capital, a nationally recognized neighborhood investment group who executes real estate projects andfinancing 

strategies that create equitable and mixed-income communities for the long-term. SHIFT is partnering with L Enterprises, US Ceiling Corp and 

Xylem bringing together a diverse team across disciplines, generations and project experiences.

BRIAN MURRAY

PARTNER, CEO

SHIFT CAPITAL

GREGG DIFABIO

PRINCIPAL, PRESIDENT OF 
DEVELOPMENT & 
CONSTRUCTION

SHIFT CAPITAL

ROBERT LEWIS

DEVELOPMENT 
PROJECT MANAGER

SHIFT CAPITAL

SARAH BARDEN

COMMUNITY OUTREACH 
& LEASING COORDINATOR

SHIFT CAPITAL



Requested Incentives
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+ Freeze tax assessment at present value 

during pre-development & construction

+ 20-Year PILOT for each subproject

+ Mortgage Recording Tax Abatement

+ Sales Tax Abatement



Our Community Vision

+ 95-acre site with 32 developable acres

+ 63 acres will remain in natural condition

+ Adaptive reuse: 820,000 square feet of existing 

buildings built from 1906 to 1970

+ New build: 900,000 square feet

+ City and Town of Ithaca, Tompkins County

+ Empire Zone & Opportunity Zone

1.7MM
SQUARE
FEET
TOTAL
SQUARE FEET AT
PROJECT 
COMPLETION

1MM SQUARE FEET

MIXED-INCOME HOUSING

450,000SQUARE FEET

COMMERCIAL/OFFICE

250,000SQUARE FEET

MANUFACTURING/INDUSTRIAL
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Inspired by the industrious past of chains, planes, power, and people
During World War I the Tommy Plane was built here. Morse Chain occupied the facility from 1906 until 1928 when the 

company merged with BorgWarner, which owned the property from 1928 to 1982. Emerson Power Transmission continued 

manufacturing at the site from 1983 until its closure in 2011.
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DEC

Modified Boundaries - October 2018

Amended Record of Decision - September 2021

Approval of Site Management Plan - October 2022

City of Ithaca

SEQRA - March 2019

Planned Unit Development Zone - September 2019

Phase 1 Site Plan Approval - August 2019

Subdivision Approval - August 2020 

Town of Ithaca

SEQRA - September 2021

Planned Development Zone - September 2021

Closing & Construction

Real Estate Closing - December 7, 2022

Infrastructure Assessment & The Woods Pre-Dev ς2024

The Woods Construction & Initial Chainway Tenancy - 2025

Project Approvals & 
Timeline To Date
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An approach which is place-based, people-focused, 
and purpose-driven.
The SouthWorks team brings together investment capital, innovative ideas, best practices, and a shared understanding of 
community needs to drive positive change and create a thriving neighborhood.
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Master Plan
Rooted in Purpose

The Gateway

The Chainway

The Hills The Woods
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The Chainway

Innovation Hub

The HillsThe Gateway
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Deliberate repurposing of
existing industrial and
commercial buildings

+ To create space for:

ᵝMakers

ᵝLight Manufacturing

ᵝSmall businesses

ᵝStartups

ᵝEntrepreneurs

ᵝArtists

ᵝRetail

+ To create homes for residents

Key Elements:
Adaptive Reuse
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Necessary and effective infrastructure 
upgrades

+ Water main and fire loop replacement

+ Extensive electrification in support of green 

energy goals.

+ Stormwater management on a steep site

+ Internet infrastructure creation

+ More than 3 miles of new roads

+ Over 5 miles of sidewalks and trail

Key Elements:
Infrastructure



S
o

u
th

W
o

rk
s/

It
h
a

c
a

 N
Y

 /
1

2

Comprehensive remediation & ongoing precautions

+ 10 years of remediation thus far

ᵝOver $20 Million spent in support of cleanup efforts

+ 4,000 page DEC Site Management Plan

ᵝExtensive ongoing permitting & reporting

ᵝRigorous processes for handling site disturbance and waste

+ Anticipated steps during construction

ᵝAsbestos remediation

ᵝLead remediation

ᵝPCBs remediation

ᵝIntegrate vapor mitigation

+ Risks and Limitations

ᵝNot eligible for Brownfield Cleanup Program

ᵝPreviously unidentified/undocumented contamination 
ōŜŎƻƳŜǎ ŎǳǊǊŜƴǘ ǘŜŀƳΩǎ ǊŜǎǇƻƴǎƛōƛƭƛǘȅ

Key Elements:
Environmental Remediation
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Key Elements:
Sustainability



LǘƘŀŎŀ Ƙŀǎ ŀ ƘƻǳǎƛƴƎ ǇǊƻōƭŜƳ Ҧ [ŀŎƪ ƻŦ ŀŦŦƻǊŘŀōƭŜ ƘƻǳǎƛƴƎ 

Housing costs are a 

burden for the 

majority of local 

residents.

96.4%
Ithacans fall into the "rent 

burdened" category

Tompkins County Housing 

Snapshot 2022

Outside of New York City, the City of Ithaca is the 

second most expensive city in the country to rent a 

one-bedroom apartment. 

$2,003
Monthly median rent for a one-bedroom 

apartment (As of February 2023)

Dwellsey and the Ithaca Times

Workers are forced to live outside of 

Ithaca and Tompkins County because 

ǘƘŜȅ ŎŀƴΩǘ ŀŦŦƻǊŘ ǊŜƴǘΦ

15,000
Number of workers who commute 

into Tompkins County for 

employment (relative to a community 

of 30,000)

American Community Survey



+ Increases affordable & attainable housing supply in 

Ithaca

+ Adds both new construction of homes as well as 

adaptive reuse for multifamily residences

+ Creates generational benefits for residents and 

communities

+ Reduces inequities in the housing market

Workforce (40%)
80-120% AMI

Market-Rate (40%)

Affordable (20%)
<50% AMI
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Affordability Mix

Key Elements:
Mixed-Income Housing
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/I!bb9[LbD ¢I9 {L¢9Ω{ IL{¢hw¸ A PLACE FOR INNOVATION & CREATION

SouthWorks   The Gateway   The ChainwayThe Hills   The Woods
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Goals

1 Create pipeline in construction & 
green energy trades

2 Provide career pathways for 
local residents

¦{ /ŜƛƭƛƴƎ /ƻǊǇΩǎ  ¦{/ !ŎŀŘŜƳȅ

Key Elements:
Workforce
Development

3 Integrate training opportunities 
during SouthWorks 
construction


