Tompkins County Industrial Development Agency
Board of Directors Meeting Final Minutes
August 13, 2025 2:00 - 4:00 PM
TC Legislative Chambers
121 E. Court Street
Ithaca, NY 14850

Present: Rich John, Greg Mezey, Jeff Gorsky, Ducson Nguyen, Deborah Dawson, Todd Bruer, Jerry Dietz
Admin: Kellea Bauda (IAED), Russ Gaenzle (virtual) (Harris Beach Murtha, PLLC)

Guests: Mike Sigler (TC Legislator), Jeff Githens (remote) (PeakeMade)

CALL TO ORDER

Rich John called the meeting to order at 2:02 pm.
PRIVILEGE OF THE FLOOR
Theresa Alt — 206 Eddy Street, Ithaca NY

I’'m starting to see a pattern here. First a developer like BVHSF Il Ithaca makes a very attractive proposal, asking,
of course, for a tax subsidy. Then, years later, they return asking for more money and promising fewer jobs. To
be honest, | don’t know what | would do in such a situation. | just wish you would remember that it’s not your
money that you're giving away, it’s the City taxpayers’ very scarce money. And the School District’s.

Amanda Kirchgessner (Organizing Potential)

Hello. I'm here to encourage you just to reconsider what you're doubling down on every single time. Um,

this project is huge. It's creating a lot of jobs. And | was just talking to Todd about the jobs that are being
created. The IBEW is the only local union, the only state union working on this project. And that is something
that this room needs to be aware of. Um, if this project is to get a million more dollars in abatement, number
one, like | just think that's ridiculous to even consider, you absolutely need to require that they hire, if not local
union members, but certainly New York State union workers to finish this project. The guy | met from Oklahoma
who's pouring concrete, you know, he seems like he's doing a great job and I'm sure his company is paying some
hotel tax. Great. You're filling empty hotel rooms with workers from out of state. That doesn't put food on the
table of union men and women. And Todd says there are workers ready to work in all of the other building
trades on this project. That's something who keeps track of this because | keep saying if Ithaca Area Economic
Development is having issues keeping track of very basic things like who works on projects and how this money
is dispersed, you need to find somebody else to manage the finances. That's very apparent. Um, you know,
we're losing the last green vista in downtown Ithaca for 300 units that nobody here can reasonably afford

to live in. Awesome. I'm sure driving the pylons is damaging the foundations of people on both sides of the creek
there. | don't know if anybody's studying how it impacts the infrastructure under the ground like the

plumbing in the sewers. I'm sure that plays a factor into the repairs that then the ratepayers pay, which is never
the developers who constantly get the benefits of not having to pay taxes when a million dollars in sales tax
looks pretty good to the city and county right now. I'm quite sure, especially given the situation at the federal
level. So, you guys know me. | love you guys. You guys probably all have my phone number and I'm happy to
hand it out again if | have to, but please meet with me for coffee. I'd love to take you to some of the places



where I'm meeting these workers. You can talk to them yourselves. They're not, you know, they're really
friendly. Like, they want to talk, but | know that our local people want to work, and this project is not doing that.

Peter Wissoker

I'll be brief. Please decline the request from PeakeMade and its billion-dollar private equity manager owner,

Blue Vista, for additional sales and use tax relief. The $1.3 million they are seeking to avoid paying, is just .65% of
the cost of the project. And while individual costs accumulate rapidly (as our developers here know) at this point
it is safe to say that they can afford to shoulder this cost better than the County, City, or State, all of whom are
quickly descending into various stages of fiscal crisis.

Please note that this is a short-term expense, not ten years. This is money that will go into the public coffers
within the next year or two. And remember that while we are asking them to pay $1.3 million, it will be
immediately deductible, given the recent passage of the recent spending package in Congress.

Mike Sigler

| am here about the Lansing solar project that was approved. Um | don't generally get a lot of calls on things. is
this one I've gotten some calls on uh just for the simple fact that according to the newspaper anyway and if this
isn't correct this should be corrected that after the project is done the town uh of Lancing and the um the school
district obviously will be collecting less in tax money from that parcel than it was before the land was
developed and um obviously the problem with that is the kind of the point of the IDA always thought was to
increase the value of property so that we would then in turn you know we create jobs which is number one |
think but number two is to increase the value so that we get more tax money and if we're developing projects
that get less tax money you know that's what the people in the town are kind of asking about. Um so

that's at least the way the newspaper um portrayed it and that is what people have responded to and have
called me about. So if that's not correct, then that that really does need to be corrected in the record because it
undermines the whole purpose of the IDA. So okay, that was it.

Meg Doherty (Build a Better Future)

Hi, thank you for allowing me this privilege of speaking. | think we can all agree we all want one solid goal to
build a better future here, which is safety. And | am director of a volunteer director of an organization called
Build a Better Future. And through I've been a long-term resident here of Ithaca for almost 20 years and |
apologize | didn't do this in writing. I'm better at that. But uh yeah, | got busy. So | just want to highlight a very
personal part of how crucial any money for social services is. Part of my privilege has been working with four
children who have a single parent and father is in jail for growing pot years ago and we still can't get them out
and taking them to the library that has amazing resources which if they lose their residency in Ithaca they will
not have that capability to walk there. | want to talk about my friend Dave who happens to be a houseless
person. And he has a great bike system, and he gathers cans and he comes and gets mine. He also has a TBl and
Code Blue is great in the winter but there aren't resources in the summer and | suspect most of you know all
this. So, um | just wanted to keep highlighting how every single dollar is so crucial. And my main goal in doing
this is that | don't want to cry because these are the people | love and the people | know. So, I'm here because 2
p.m. on a Wednesday, it can't come. And so | just want to say like there's so much | don't understand about
some of this, but there's a lot | do understand. And S1 million may not seem like a lot, but it's so powerful just to
keep putting that back and solving these things that lead to better safety and need that we can walk around and
not have people sleeping on streets and children who become addicted to drugs. And | hope that’s my time. So,
thank you.



Shivonne (People vs. Power)

| came here today to talk about the IDA. In specific, | currently live in Varna, so | have to travel down that hill
every day. And | just thought to myself, | should have recorded my travel trip down the hill today because, that
hill is dangerous. And you're talking about cramming more housing into a back corner where it's already flawed.
The walk spaces, the crosswalks are dangerous for pedestrians that are stepping right out there. | can barely
stop. If | hit someone, it will not be my fault. It will not be because | wanted to. It's because it's dangerous. How
do you stop? You're just going to add more apartments and parking back there? This doesn't make any sense. |
came here, | think the last time | said, and I'm going to keep using this word. People are suffering outside.
Suffering. You all are in here talking about millions of dollars. Millions. A million. We're outside pennies
together. Pennies are no longer being made. Thank you.

Judith Hubbard
Dear Tompkins County Industrial Development Agency,
| am asking that you read this letter during the privilege of the floor at the next IDA meeting.

| am writing in reference to the request by PeakMade for increased sales tax relief for their State Street
Apartments project. | urge you to vote no on this request.

City, county, and school districts budgets are currently stretched beyond recognition, with the prospect of more
shortfalls to come due to federal budget cuts. Local homeowners and residents are feeling the squeeze, through
a combination of increasing taxes and overall financial uncertainty. And yet, these same homeowners and
residents do not have the ability to come to the IDA to request tax relief: that is a privilege reserved for
companies, like the billion-dollar private equity firm, Blue Vista, which owns PeakMade.

Much of our county budget comes from a combination of property taxes and sales tax. PeakMade is asking to be
let off the hook on these taxes, and a large share of their request has already been granted. But this is a zero-
sum game: the money that PeakMade does not pay will have to be made up by someone else. That someone
else is the residents and homeowners who make up the fabric of this community.

In fact, those residents and homeowners are already carrying an increasingly unfair share of the tax burden. In
addition to tax relief given by the IDA, the recent Budget Kickoff document from the City of Ithaca demonstrates
that our property taxes are weighing more and more heavily on residential owners, and less and less heavily on
commercial properties. Between 2020 and 2025, a median homeowner in Ithaca saw a property tax increase for
the city of 61.5%. Over that same time period, city taxes on a median apartment building rose only 27.5%. And a
median big box store saw an increase of only 3.1% - well below inflation. Even as our needs have grown, the
share of taxes contributed by commercial owners has dropped significantly.

This difference is a result of our assessment process, so we can expect similar discrepancies across county and
school district taxes. Abatements further exacerbate the issue.

In other words: we are already giving tax relief to commercial owners, at the expense of homeowners and
residents.

We all pay taxes to support the institutions that make this county a special place to live. Let's make sure that tax
burden is distributed equitably. That means no tax breaks for billion-dollar private equity firms, at the expense
of residents. | urge you to reject PeakMade's request.



Thank you for your time.
Todd Kurzweil

Pull the string(s) on Asteri. You must activate your oversite NOW. Talk with adjacent neighbors from multi
stakeholder groups. It is beyond time to help out those impacted by this monstrosity

| am calling for a complete moratorium on abatements, handouts and or subsidies for projects at this
time. Tompkins county already has a huge budget deficit. Fixed income residents are being impacted by your
projects in many ways

Please formulate something to vote on that the public can see where you stand going forward in to both
relationships to Asteri as well as BUDGET deficits in Tompkins County

Masha Raskoinikov — 601 N. Tioga Street

| am an Ithaca voter/resident/homeowner and | am writing to ask that the building project by PeakMade/blue
vista NOT receive the massive tax relief that they have requested. | don’t get tax relief and believe me, I'm
struggling to pay my taxes, too. Please listen to the voters on this. No more tax break for Peak Made’s State
Street monstrosity.

Brooks and Judith Mencher

Regarding the development on State Street near Argos, we are exhausted with developers receiving special
treatment of not having to help us, as residents, pay the local, county, and state taxes. Unfair.

Our taxes are very high. Please, please, tax these developers to the full extent and use that money to fix our
roads!!

Janet Smith

| am writing to express my disapproval for more tax relief for Peakmade. Any relief we have provided them is
more than they need, we have enough new buildings to house students and these large investment firms do not
deserve our tax dollars, rather they need to be paying taxes as they increase the overall cost of housing in
Ithaca. Thanks.

Daniel Keough

I'm a local taxpayer and am appalled at how many sweet deals that big developers get with tax abatements. So
they didn't budget well, that's on them, not the local taxpayer. NO! to an additional abatement.

Further, our community does NOT benefit from allowing transfer of those sweet deals with this or other
properties go on the market. You build it you get the deal that was offered. You choose to sell the property, the
deal is forfeited. Stop allowing transfer of abatements--that City Centre scam of a deal was such a short sighted
decision.

Cally Arthur — 114 W. Lincoln Street



As | cannot attend August 13 IDA meeting, please read this brief message into the record. Thank you.

| urge the IDA to reject PeakMade's request of an additional $1.14 million in sales tax relief on its State St
project.

The City and County can ill afford to give up a revenue stream of that size--especially after agreeing to the
original waiver of more than $4 million to the same developer. Bad planning on PeakMade's part, and bad
capitulation on our part if we give into its scheme.

Clearly the additional tax break is not a deal breaker for PeakMade as the company has already set the stage for
construction with the crane installation. Again, | urge you, do not give in to this presumptuous request.

Roy Loomis — 225 Pennsylvania Avenue

| am not sure who the point person for this is, but | am writing to register my strong opposition to giving more
tax rebates to the East State Street housing project which is to be discussed today. | am a long-term resident of
Ithaca, having lived and worked here for over 35 years, as a middle class citizen. | have seen the rent skyrocket
to the point of barely being able to afford housing in this city. As | am now over 60, | was looking forward to the
library apartments project, only to find i couldn't afford rent there. As | understand that project also received tax
rebates. Therefore, | very strongly object to any more tax rebates for unaffordable housing projects and instead
focusing on making this city more affordable for the middle class residents who have served this community for
decades and have not seen a lot of effort to make the community more livable and affordable.

Sadie Smith

Unfortunately, | cannot attend a 2pm meeting on a weekday because of work. I'll keep my comments brief, I'm
opposed to tax’s breaks, and | miss the opportunity to say no to the first round of tax breaks for this project (the
new housing being built on east state street in Ithaca NY).

ADDITIONS TO THE AGENDA

Kellea Bauda Stated that the first local labor compliance report from Loweke Brille, a consultant hired by the
TCIDA to monitor local labor for projects subject to the policy, has been submitted. The East State Street (BVHFS

[l Ithaca) is not included as the project was approved prior to the current policy.

Deborah Dawson asked that clarification on Mike Sigler’'s comments regarding the Lansing Community Solar
PILOT be made. This will be addressed during the Chair’s Report.

BUSINESS

BVHSF 11l Ithaca, LLC — Request for Modifications: Sales Tax Exemption and Job Creation

Kellea Bauda introduced the request for modifications to the BVHSF lii Ithaca, LLC project. Mr. Jeff Githens from
PeakeMade also joined virtually.

The project is requesting to increase the project’s sales and use tax exemption as follows:

e Total costs - $176,604,417 (versus $166,367,389 in our amended IDA approval)



e Gross amount of costs for goods and services that are subject to State and local sales and use tax -
$70,000,000 (versus $55,549,637 in our amended IDA approval) with the following uses: $68,000,000 of
goods/services under our general contractor; $2,000,000 of furniture, fixtures, and equipment directly
purchased by our entity

e Estimated State and local sales and use tax benefit - $5,600,000 (versus $4,443,971 in our amended IDA
approval)

The project is also requesting to reduce the current permanent FTE jobs from 10 to 8 employees as it has
centralized several of the property management roles since the original application.

Mr. Githens addressed the comments regarding pile driving stating that during the operation that vibrations
were monitored and did not exceed the outlined threshold. The pile driving operation is now complete. There
has been no impact to the surrounding foundations.

He also stated that E. State Street has undergone an number of upgrades to increase pedestrian safety.

The process of centralizing jobs was outlined and then the reason for the increase to the sales tax exemption
increase was outlined. This was due to finally completing the construction and soft costs budgets.

Mr. Githens are so noted that the project will be paying over $6 million in fees to the IDA and the and permits to
the City. They also paid $1.8 million to the CHD fund.

Rich join noted that developers coming back to the board with adjustment or modification requests is not
limited to this project. He also noted that the increase to the sales tax exemption amount is not unreasonable.
He is more concerned with the reduction of the permanent jobs to be created.

Jeff Gorsky agreed with this assessment of the sales tax exemption increase. He noted that while a reduction of
jobs is not ideal, it is a part of the world that we live in now.

Deborah Dawson noted that the increase request is 25% which seems high. She will be voting no.

Greg Mezey noted that the local 4% portion of $1.4 million would be $600,000 of sales taxes not collected.

It was suggested that the reduction in jobs be accepted and the underlying documents be changed to reflect
that. It was further suggested that the request to increase the sales tax exemption be sent to a public hearing as

the increase in incentives is over $100,000.

Jeff Gorsky made a motion to accept the request from BVHSF Il Ithaca to reduce their permanent jobs from
10 to 8. Deborah Dawson seconded the motion. The motion passed (5-2) (Ngyuen and Bruer no).

Jeff Gorsky made a motion to send the request from BVHSF Il Ithaca to increase the sales tax exemption as
outlined in their request to a public hearing. Ducson Ngyuen seconded the motion. The motion was approved
(7-0).

Rich John commented that the role the IDA has played in the past 20 years has significantly increased the tax
base in the City and the increase of tax burden on residents would be much higher if that development had not

happened.

CHAIRS REPORT



The request to address the question from Mike Sigler on the Lansing Community Solar PILOT payments was
discussed. What was written in the Ithaca Voice article and what was presented at the June IDA meeting seemed
to be different. Staff was asked to review the information and present an update at the next board meeting.

STAFF REPORT

Kellea Bauda reviewed the 2Q 2025 financial report. The IDA’s sponsorship of the IDA Academy costs will be
reflected in the 3Q report. Interest from the high yield savings about has generated $4,700.

The IDA Academy was a success with the highest attendance recording in recent years.

The Loweke Brille labor monitoring report for Carrowmoor Solar was reviewed. We are happy to report that the
project has 100% compliance with no exceptions.

MINUTES

Jerry Dietz made a motion to approve the July 9, 2025 TCIDA Board minutes. Greg Mezey seconded the
motion. The motion was approved (7-0).

EXECUTIVE SESSION

Deborah Dawson made a motion to take the meeting into executive session to discuss negotiation on a
project and potential IDA investment. Jeff Gorsky seconded the motion. The motion was approved (7-0).

The meeting was adjourned at 3:13 pm.

Action/Follow Up Items
e Updates as needed — ICSD School Board Representative Resolution
e Updates as needed — Proposed State legislation prohibiting IDA’s from abating school taxes
e Lansing Community Solar PILOT explanation




