Tompkins County
Industrial Development Agency

Administration provided by Ithaca Area Economic Development

Finance/Audit Committee Meeting Minutes
September 29, 2025 12:00 PM
IAED Offices
119 East Seneca Street, Suite 200
Ithaca NY 14850

Present: Jeff Gorsky, Rich John, Jerry Dietz (TCIDA/TCDC Board), Kellea Bauda, Ina Arthur (remote) (IAED),
Darrel Tuttle (TC Finance)

Jeff Gorsky called the meeting to order at 12:02 pm.

The purpose of the meeting is to review the draft 2026 TCIDA and TCDC Budgets. Public Authority budgets are
required to be approved and posted by November 1st (60 days prior to the start of the fiscal year).

Kellea Bauda reviewed the 2026 Draft TCDC Budget going through the 2025 approved, adjusted, year to date
and project end and the 2026 draft budget. It is being assumed that the final installment of the loan to Block 14
will be paid. Kellea will reach out to the project to confirm and to ask for an update.

It was noted the Farmers Market has made excellent progress on their buildout. Addition information on future
fund raising and efforts will be gathered.

There are no future bond projects soon. While the development corporation can offer tax exempt bonds to not
for projects such as colleges, medical facilities etc. there is not much movement in this area. Staff will research
what other LDCs are doing and what other effort to “market” the LDC can be done.

Rich John made a motion to recommend approval of the 2025 Draft TCDC Budget to the full TCDC Board. Jerry
Dietz seconded the motion. The motion was approved 3-0.

Kellea Bauda reviewed the 2026 Draft TCIDA Budget in a similar manner as the TCDC budget. It was noted that
the remainder of the Wayfinding funds that will move to 2026 should be $15,509. Staff confirmed this amount
and it will be corrected. The amount remaining for broadband support was also discussed.

Costs for the annual audit were reviewed and discussed — the TCIDA and TCDC audits are part of the Tompkins
County audit. It was also noted, that the auditors also review other project information that is gathered and
entered in the State’s PARIS system.

Project administrative fees for the remainder of 2025 and 2026 were discussed.
The committee also discussed moving an additional $500,000 into the high interest savings account. The

possibility of getting a higher interest rate than 4% and the availability of access to the funds were raised. Staff
will research and report back to the Board.
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Jerry Dietz made a motion to recommend approval of the 2026 Draft TCIDA budget with the correction to the
Wayfinding carry over amount to the full TCIDA Board. Rich John seconded the motion. The motion was
approved 3-0.

The meeting was adjourned at 12:44 pm.
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