Tompkins County
Industrial Development Agency

Administration provided by Ithaca Area Economic Development

Governance Committee Meeting Minutes
November 20, 2025 3:00 PM
IAED Offices, 119 E Seneca Street, Suite 200
Ithaca NY 14850

Present: Rich John, Deborah Dawson, Ducson Nguyen (TCIDA/TCDC Board), Russ Gaenzle (remote) (Harris
Beach Murtha), Kellea Bauda, Ina Arthur (remote) (IAED)

Rich John called the meeting to order at 3:05 pm.

Onsite Childcare update to application

NYS passed legislation in 2025 that requires IDAs to consider the extent to which a project provides onsite
childcare facilities as a criterion. Applicants this year have been evaluated as to the extent they may provide this,
and it has been noted in the community benefit memos presented to the Board. A specific question asking this
of applicants will be added to the application.

The committee voted to approve adding this question to the IDA application. This change will be recommended
to the full board.

Enhanced Energy Policy Review

The current NYS Energy code requires what the IDA Enhanced Energy Policy was incentivizing. The committee
recommends pausing the policy. A new incentive policy will be developed that will broaden and offer increased
incentives upon proof of financial need. This new policy will be presented to the full board at the December
meeting.

TCIDA FOIL Policy

Currently the TCIDA follows the Tompkins County FOIL Policy. The Authority Budget Office (ABO) recommends
that IDAs have their own FOIL policy. Harris Beach Murtha will develop a policy for the board to review.

TCIDA Board Appointments Discussion

The committee reviewed 2026 board appointments.

Deborah Dawson made a motion to take the meeting into executive session as the information would include
information of a personal matter. Ducson Nguyen seconded the motion. The motion was approved 3-0.

The meeting was adjourned at 3:36 pm.
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