Tompkins County
Industrial Development Agency

Administration provided by Ithaca Area Economic Development

Finance/Audit Committee Meeting Minutes
December 9, 2025 9:00 AM
IAED Offices
119 East Seneca Street, Suite 200
Ithaca NY 14850

Present: Jeff Gorsky, Rich John, Jerry Dietz (TCIDA/TCDC Board), Kellea Bauda, Ina Arthur (IAED), Darrel Tuttle
(TC Finance), Evan Cleveland, Rita King (Insero & Co)

Jeff Gorsky called the meeting to order at 9:03 am.
The purpose of the meeting is to kick off the 2025 TCIDA/TCDC Annual Audit.

Evan Cleveland reviewed the pre-audit letter going over communication, auditor independence, the planning
process, materiality, risks of material and internal controls and compliance.

Fieldwork for the audit will be during the week of January 26, 2026. This will mostly be remote via Suralink. The
committee will review the interactions of the County and IAED and their internal controls. Draft audit materials
will be reviewed by the committee the week of February 23™. Project reporting requests have been sent out.

The committee next discussed check signers for the TCIDA and TCDC accounts. It was decided that there would
be two check signers moving forward: the Board chair and the Chair of the Finance and Audit committee.

A request was made to allow the Tompkins County Director of Finance authorization to move TCIDA funds
between the checking account t and the high interest savings account to maximize interest. This

recommendation will be presented at the next TCIDA Board meeting for approval.

The meeting was adjourned at 9:24 am.
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