Tompkins County
Industrial Development Agency

Administration provided by Ithaca Area Economic Development

Governance Committee Meeting Minutes
December 10, 2025 1:30 PM
TC Legislative Chambers 121 E Court Street, 2™ Floor
Ithaca NY 14850

Present: Rich John, Deborah Dawson, Ducson Nguyen (TCIDA/TCDC Board), Russ Gaenzle (remote) (Harris
Beach Murtha), Kellea Bauda, Ina Arthur (IAED)

Rich John called the meeting to order at 1:34 pm.

TCIDA FOIL Policy

Ducson Nguyen made a motion to approve the TCIDA Public Access to Records (FOIL) Policy. Deborah Dawson
seconded the motion. The motion was approved 3-0.

TCIDA Enhanced Incentive Policy

The committee discussed the proposed Enhanced Incentive Policy that was developed to expand and replace
the existing Enhanced Energy Policy.

Deborah Dawson suggested adding “one or more” in the paragraph that introduced the factors that could lead
to an enhanced incentive.

Deborah Dawson made a motion to approve the TCIDA Enhanced Incentive Policy with the suggested edit.
Ducson Nguyen seconded the motion. The motion was approved 3-0.

The meeting was adjourned at 1:42 pm.
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