Tompkins County Industrial Development Agency
Annual Accomplishment and Operations Report
2025



The following information is intended to outline the basic operations and accomplishments of the
Tompkins County Industrial Development Agency (TCIDA). TCIDA received administrative support from
Tompkins County Area Development, Inc. d/b/a Ithaca Area Economic Development (IAED), a separate
not-for-profit economic development agency. TCIDA receives attorney services from Harris Beach
Murtha, PLLC and audit services from Insero & Company LLP as part of the Tompkins County Audit.
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Policies and Procedures - 2025

During 2025, the TCIDA created or updated the following policy, copies of which are enclosed in this
report:

TCIDA FOIL Policy
TCIDA Off-Site Commercial Solar Photovoltaic Policy
TCIDA Enhanced Incentive Policy (this replaces the TCIDA Enhanced Energy Policy)



TOMPKINS COUNTY
INDUSTRIAL DEVELOPMENT AGENCY

PUBLIC ACCESS TO RECORDS (FOIL) POLICY

Introduction

This Public Access to Records Policy (“Policy”) shall apply to the Tompkins County Industrial
Development Agency (“TCIDA”).

Purpose:

1. Designation of records access officer
2. Requests for public access to records
3. Denial of access to records

4. Fees

Section 1. Purpose

(a) This policy provides information concerning the procedures by which members of
the public may access records of the Agency in accordance with the New York State Freedom of
Information Law (“FOIL”).

(b) The Agency will furnish to the public the information and records required to be
disclosed by the New York State FOIL (Article 6, Sections 84-90, of the Public Officers Law),
and other applicable regulations. The FOIL gives members of the public the right to access
government records, with certain exceptions. The full text of the FOIL law, guidance issued by the
New York State Committee on Open Government, and other information about the law can be
found on the Committee’s website, http://www.dos.ny.gov/coog/index.html

Section 2. Designation of records access officer

(a) The following person is designated as the records access officer; however, the
Administrative Director may from time to time designate another person as the records access
person as he/she may deem necessary or desirable:

Ithaca Area Economic Development
Attention: Kellea Bauda

119 E. Seneca St., Suite 200

Ithaca, New York 14850

Telephone (607)273-0005

(b) The records access officer is responsible for insuring appropriate Agency response
to public requests for access to records.



The records access officer shall insure that agency personnel:

(1) Maintain an up-to-date subject matter list reasonably detailing all records in the
possession of the agency, whether or not available under FOIL.

(2) Maintain a record setting forth the name, public office address, title, and salary of
every officer or employee of the agency.

Section 3. Hours for Public Inspection and Location

(a) The Agency shall accept requests for public access to records and produce records
during regular business hours.

(b) The Record Access Officer shall designate the locations where records shall be
available for public inspection and copying.

Section 4. Requests for public access to records

(a) A written request for a record shall be made to the Record Access Officer. In
addition, a written request for a record may be submitted in the form of electronic mail and the
Authority shall respond to such requests by electronic mail, using forms, to the extent practicable,
consistent with the form(s) developed by the Committee on Open Government.

(b) A response shall be given within five business days of receipt of a request by:

(1) informing a person requesting records that the request or portion of the
request does not reasonably describe the records sought, including direction, to the extent possible,
that would enable that person to request records reasonably described;

(2) granting or denying access to records in whole or in part;

3) acknowledging the receipt of a request in writing, including an approximate
date when the request will be granted or denied in whole or in part, which shall be reasonable
under the circumstances of the request and shall not be more than twenty business days after the
date of the acknowledgment, or if it is known that circumstances prevent disclosure within twenty
business days from the date of such acknowledgment, providing a statement in writing indicating
the reason for inability to grant the request within that time and a date certain, within a reasonable
period under the circumstances of the request, when the request will be granted in whole or in part;
or

4) if the receipt of request was acknowledged in writing and included an
approximate date when the request would be granted in whole or in part within twenty business
days of such acknowledgment, but circumstances prevent disclosure within that time, providing a
statement in writing within twenty business days of such acknowledgment specifying the reason
for the inability to do so and a date certain, within a reasonable period under the circumstances of
the request, when the request will be granted in whole or in part.



(c) In determining a reasonable time for granting or denying a request under the
circumstances of a request, personnel shall consider the volume of a request, the ease or difficulty
in locating, retrieving or generating records, the complexity of the request, the need to review
records to determine the extent to which they must be disclosed, the number of requests received
by the agency, and similar factors that bear on the ability to grant access to records promptly and
within a reasonable time.

Section 5. Denial of access to records.

(a) Denial of access to records shall be in writing stating the reason therefor and
advising the requestor of the right to appeal to the individual established to determine appeals, who
shall be identified by name, title, business address and business phone number.

(b) The Agency shall designate, from time to time, a person to whom appeals shall be
submitted.

(c) Any person denied access to records may appeal within thirty days of a denial.

(d) The time for deciding an appeal by the individual to determine appeals shall
commence upon receipt of a written appeal identifying:

(1) the date and location of requests for records;
(2) a description, to the extent possible, of the records that were denied; and
3) the name and return address of the person denied access.

(e) A failure to determine an appeal within ten business days of its receipt by granting
access to the records sought or fully explaining the reasons for further denial in writing shall
constitute a denial of the appeal.

63) The person designated to determine appeals shall transmit to the Committee on
Open Government copies of all appeals upon receipt of appeals. Such copies shall be addressed
to:

Committee on Open Government
Department of State
One Commerce Plaza, 99 Washington Ave, Suite 650
Albany, NY 12231

(2) The person designated to determine appeals shall inform the appellant and the
Committee on Open Government of its determination in writing within ten business days of receipt
of an appeal. The determination shall be transmitted to the Committee on Open Government in the
same manner as set forth in subdivision (f) of this section.



Section 6 Fees.

(a) There shall be no fee charged for:
(1) inspection of records;
(2) search for records; or

3) any certification of records.

(b) Fees for copies may be charged, provided that:

(1) the fee for copying records shall not exceed 25 cents per page for
photocopies not exceeding 9 by 14 inches;

(2) the fee for photocopies of records in excess of 9 x 14 inches shall not exceed
the actual cost of reproduction.

(¢)  The actual cost of production that may be charged by the Agency for producing
records may include only the following:

(1) an amount equal to the hourly salary attributed to the lowest paid employee
who has the necessary skill required to prepare a copy of the requested record if more than
two hours of the employee’s time is necessary to do so; and

(2) the actual cost of the storage devices provided to the person making the
request in complying with such request; or

3) the actual cost to the Agency of engaging an outside professional service to
prepare a copy of a record, but only when Agency’s information technology equipment is
inadequate to prepare a copy, and if such service is used to prepare the copy.

(d) The Agency has the authority to redact portions of a paper record and may do so
prior to disclosure of the record by making a photocopy from which the proper redactions are
made.

(e) The Agency shall inform a person requesting a record of the estimated cost of
preparing a copy of the record if more than two hours of an Agency employee’s time is needed, or
if it is necessary to retain an outside professional service to prepare a copy of the record.

6] The Agency may require that the fee for copying or reproducing a record be paid
in advance of the preparation of such copy.

(2) In the sole discretion of the Administrative Director/President of the Agency, a
determination to waive a fee for copying or reproducing a record may be granted in the instance
where Agency staff has spent more than two hours of employee time to prepare a copy of the
record requested, excluding search time.



Section 7. Employee Notification of Release of Disciplinary Record

(a) For the purposes of this Section 7, the term “Disciplinary Record” shall mean and refer to
those records set forth by Section 86(6) of the Public Officers Law, including any record created
in furtherance of a law enforcement disciplinary proceeding, including, but not limited to:

(1) the complaints, allegations, and charges against an Employee;
(2) the name of the Employee complained of or charged;

3) the transcript of any disciplinary trial or hearing, including any exhibits
introduced at such trial or hearing;

4) the disposition of any disciplinary proceeding; and

(5) the final written opinion or memorandum supporting the disposition and
discipline imposed including the Agency’s complete factual findings and its analysis of the
conduct and appropriate discipline of the covered Employee.

(b) Pursuant to and in accordance with the requirements of Section 87(6) of FOIL, in
the event the Agency is responding to a request for the Disciplinary Record of a current or former
employee of the Agency (in each instance, an “Employee”) pursuant to this Policy and/or FOIL,
the Agency shall provide written notification of said response to such Employee (the “Employee
Notice”) at the same time the response is released to the submitter of such request.

Reviewed and Adopted this 10" day of December, 2025
by the Tompkins County Industrial Development Agency



Tompkins County
Industrial Development Agency

Off-Site Commercial Solar Photovoltaic Policy
Adopted: October 12, 2017
Updated: February 12, 2025

Purpose

The Tompkins County Industrial Development Agency (IDA) wishes to adopt an off-site commercial
solar photovoltaic policy to encourage solar development for the following purposes:

1. Support New York State’s “Reforming the Energy Vision” Initiative, which is intended to encourage
renewable energy development that will spur economic growth and develop new energy business
models. The initiative sets statewide goals of cutting greenhouse gas emissions by 80% by 2050 and
generating 50% of New York’s electricity from renewables by 2030.

2. Support Tompkins County’s energy and greenhouse gas emissions policy to “meet community
needs without contributing additional greenhouse gases to the atmosphere.” The policy includes
goals to:

- Reduce greenhouse gas emissions to reach a minimum 80 percent reduction from 2008 levels
by 2050 and reduce reliance on fossil fuels across all sectors.
- Increase the use of local and regional renewable energy sources and technologies.

3. Support consumer choice for renewable energy generation.

4. Preserve land actively farmed for agricultural purposes.

5. Preserve Prime Farmland as designated by the United States Department of Agriculture (USDA) Soil
Survey.

6. Preserve forest land.

7. Administer a single countywide uniform tax exemption policy allowing municipalities to collect
long-term predictable payments in lieu of taxes without the burden of developing and
administering PILOT agreements at the municipal level.

8. Assist project developers by offering a single countywide tax exemption policy, eliminating the
need to negotiate PILOTS with multiple taxing jurisdictions.

9. To enhance developers’ prospects for financing community distributed generation projects by
offering a uniform PILOT structure that is simple, predictable, and more appealing to lenders.

Policy

This policy provides incentives for off-site solar projects that provide renewable energy benefits to
residential and commercial customers. Eligible projects are commercial scale projects, generally two
megawatts or less, as outlined in state law. Types of eligible projects include:

Community distributed solar /shared solar
Off-site generation projects that have a wholesale power purchase agreement with one or more
users.




Tompkins County

Industrial Development Agency

To respect variations in local municipal policy, each project application must include a letter from the

host municipality endorsing the

proposed payment in lieu of tax agreement with the IDA. It is strongly

encouraged that applicants provide a preference or pre-offering to Tompkins County residents.

The following standard incentives will be offered:

Property Tax: Real

estate taxes on the increased value resulting from improvements are

partially abated over a twenty-five (25) year period. The annual payment in
lieu of taxes (PILOT) will be be $4,200 per megawatt (MW) of the facility’s

nameplate capacity in year one, with a 2% increase each year. PILOT
payments replace local, county, and school district taxes only; special
district taxes are not eligible under the PILOT. The actual amount will

depend on projected annual revenue.

If the solar project is located on land actively farmed for agricultural
purposes the PILOT amount established in year one will increase by
30%. Actively farmed land is defined as land that is currently
supporting commercial enterprises or has been supporting commercial
enterprises within the prior eighteen (18) months.

If the solar project is located on Prime Farmland that has been
designated as such by the United States Department of Agriculture
(USDA) Soil Survey, the PILOT amount established in year one will
increase by 30%.

The TCIDA may take into account the amount of Prime Farmland
present as a percentage of the entire solar project acreage when
determining the PILOT amount increase established in year one.

The TCIDA may waive the increased fees on actively farmed or Prime
Farmland if 100% of the area is engaged in an agrivoltaics project.
The TCIDA may also take into account whether any forest land, or the
type, size and quality of forest land will be removed as a result of the
project when determining if additional payments are warranted.

In no event shall the increase in PILOT amount in year one exceed
60%.

The USDA provides the Prime Farmland designation, defining Prime
Farmlands as "land that has the best combination of physical and chemical
characteristics for producing food, feed, forage, fiber, and oilseed crops

and is available for these uses. It could be cultivated land, pastureland,
forestland, or other land, but it is not urban or built-up land or water
areas." In Tompkins County there are 23 soil types designated as Prime

Farmland at this time. The Tompkins County Prime Farmland types can be

found using the USDA's Soil Data Access Data Tool.

10



Tompkins County
Industrial Development Agency

Sales Tax: Exemption from State and local sales tax on project costs outlined in the
IDA Policies and Procedures.

Mortgage Recording Tax: Exemption from the State share of the mortgage recording tax as outlined
in the IDA policies and Procedures.

Fees

The applicant is responsible for paying the IDA Administrative Fee at the time of closing. The fee will be
equal to .50% of the total value of expenses that are positively impacted by IDA incentives. The
applicant is also responsible for paying the IDA for all legal costs it incurs including IDA Counsel.

Other
Unless specifically outlined in this policy, the applicant will be responsible for complying with all other
rules and regulations as set forth in the IDA’s Policies and Procedures.

11



Tompkins
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Map

Tompkin County Soils
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Tompkins County
Industrial Development Agency

Enhanced Incentive Policy
Adopted: December 10, 2025

Applicants requesting the Enhanced Incentive PILOT abatement, as set forth below, shall, in
addition to complying with the Agency’s Uniform Tax Exemption Policy (“UTEP) and all applicable
law, meet one or more of the following eligibility criteria (unless otherwise determined by the
Board):

New construction;
Additions to existing improvements of 1,000 square feet or more;

A major renovation of existing improvements, in which over 75% of the space in a building
is being renovated, upgraded or improved.

In determining whether to provide a qualifying Project with the Enhanced Incentive as set forth
below, the Board shall consider one or more of the following factors. The following are not
intended to be comprehensive, and the Board may consider other relevant information, criteria
and factors for any Project at its discretion.

The Project will comply with the Ithaca Energy Code Supplement, as amended from time to
time;

The Project will use the NYSERDA new construction and related programs;

The Project will comply with the Ithaca Green Building Policy, as amended from time to
time;

The Project will provide childcare and/or related services to employees;

The Project will improve, construct and or develop needed infrastructure and related
improvements that will serve the Project and surrounding properties;

The Project demonstrates a material financial need for the Enhanced Incentive;
The Project will undertake site and/or environmental remediation;

Such other factors as the Board determines relevant.

13



Tompkins County
Industrial Development Agency

Enhanced Incentive PILOT Abatements*

Small Projects (<$2 million assessment increase)

Standard Enhanced
Year | Abatement Year Abatement
1 100% 1 100%
2 100% 2 100%
3 100% 3 100%
4 100% 4 100%
5 85% 5 90%
6 70% 6 81%
7 55% 7 71%
8 62%
9 52%
10 43%
Large Non-Residential Project (>$2 million Large Multi-Family Project (>$2 million
assessment increase) assessment increase)
Standard Enhanced Standard Enhanced
Year | Abatement Year | Abatement Year | Abatement Year | Abatement
1 100% 1 100% 1 100% 1 100%
2 100% 2 100% 2 100% 2 100%
3 100% 3 100% 3 80% 3 90%
4 90% 4 90% 4 65% 4 80%
5 70% 5 81% 5 50% 5 70%
6 50% 6 71% 6 35% 6 60%
7 30% 7 62% 7 20% 7 60%
8 52% 8 50%
9 43% 9 40%
10 33% 10 30%

*The Board, at its discretion, may modify the above schedules of abatement, subject to compliance
with all applicable law and the Agency’s UTEP.
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Major Accomplishments — 2025
During 2025, ten projects received final approval by the TCIDA as follows:

Asteri Parking/Cinemapolis (PILOT only)

Asteri Parking, LLC is requesting a 28-year PILOT agreement, with a de minimis payment of $1 per year,
for the ground floor space of 120 E Green Street, which is occupied by Seventh Art Corporation of
Ithaca, d/b/a Cinemapolis.

The PILOT would support the long-term financial sustainability of Cinemapolis, which in turn provides
the following benefits to them and the City of Ithaca. These include assistance in maintaining a long-
term tenant in a space that was specially designed as a movie theater. While the economy for cinemas
has been unstable, Asteri received ownership of the land that was improved with a movie theater,
which requires a very specific type of tenant. Cinemapolis helps support the success of projects in
downtown Ithaca. The Ithaca Downtown Conference Center, another Asteri tenant, works closely with
Cinemapolis as a partner on many of their events. In addition, recreational amenities improve the
quality of life for the residents of the affordable housing project. Finally, visitors to Cinemapolis
frequent the parking garage above the movie theater. Each of these ancillary projects have been
previously supported by this Industrial Development Agency.

Prostar Technologies, Inc. DBA Lit Thinking (STE Only)

Lit Thinking is a private technology firm founded in 2022. The company’s core focus is on utilizing
Ultraviolet-C (UVC) radiation to mitigate the risk of infection from airborne pathogens, aiming to make
indoor environments safer. This technology halts up to 99.9% of airborne viruses and bacteria silently
and continuously. In 2024, Lit Thinking released its first commercial product called Visum. The
company is located in Florida and plans to establish its R&D facility at 10 Brown Road in the Cornell
Business and Technology Park to support an in-house operation system that will aim to improve the
efficiency and reliability of far-UVC LEDs. They will work with the Cornell NanoScale Facility for
advanced fabrication techniques.

The project includes building upgrades to outfit the space with the necessary electrical, plumbing, and
gas supports along with high-power application equipment.

The applicant is requesting a sales tax exemption valued at $98,000 to assist with fit out and
renovation of the facility.

Living Essence Massage, LLC (STE Only)

Living Essence Massage Institute (LEMI) was formed in 2024 and will begin operations as a massage
therapy school this coming summer at 1891 Trumansburg Rd., in the Town of Ulysses. There will be a
7.5-month educational program, concluding with a 1,000-hour certification which will allow students to
take the NYS board examination as well as the national board examination in massage therapy.

15



The project includes renovations to outfit the space with a high efficiency HVAC system, energy
efficient lighting, renewable materials for flooring, and new equipment.

The applicant is requesting a sales tax exemption valued at $31,800 to assist with fit out and
renovation of the facility.

Lansing Community Solar (PILOT Only)

Lansing Community Solar, LLC (LCS) is a 5MWac community solar energy facility for the purpose of
generating renewable energy for consumption by NYSEG and its customers in the area. The facility is
located at 526 Lansingville Road in the Town of Lansing, whose lease area occupies approximately 22.7
acres of former agricultural field. The facility will be composed of Prism Technologies modules, Polar
Racking Tracker Sol-X racking systems, Chint Power Systems (CPS) Inverters, and JCL Transformers.

The project is estimated to support over 800 residential homes in the area, specifically an estimated
851 residential customer equivalents and is expected to provide a minimum of $50,000 in cumulative
savings in electric bills per annum for local subscribers. Over 25 years the project will generate enough
clean energy to power over 21,000 homes.

The proposed incentive is consistent with the Off-Site Commercial Solar Policy: A twenty-five year
PILOT with a payment of $4,200 per megawatt (AC), with an additional 30% increase due to the USDA
Prime Farmland designation in year one, with a 2% annual increase each year. The first year PILOT
payment with the Prime Farmland escalator will be $5,460 per megawatt (AC).

Carrowmoor Solar Battery Storage

Carrowmoor Solar, LLC is a 5SMWac community solar energy facility TCIDA project that was approved in
January 2024 for the purpose of generating renewable energy for consumption by NYSEG and its
customers in the area. The facility is located at 1340 Mecklenburg Road in the Town of Ithaca, whose
lease area occupies approximately 39 acres of former agricultural field. The Project would like to
modify its approval by adding on a 3.8MW energy storage facility on the same footprint.

The energy storage portion of the facility will be composed of four (4) Tesla Megapack 2XLs, two (2)
medium voltage (MV) transformers, recloser, meters, disconnect switch, metering equipment, controls
equipment, safety equipment and required miscellaneous electrical equipment.

The total capacity of the energy storage portion of the project is 3,858 kw / 15,542 kwh.

Caroline Solar I, 11, 111, IV

Caroline - 076 Solar | LLC, Caroline - 076 Solar Il LLC, Caroline - 076 Solar lll LLC, and Caroline - 076 Solar
IV, LLC (CS) is a combined 17.5MWac community solar energy facility for the purpose of generating
renewable energy for consumption by NYSEG and its customers in the area. The solar array is located
along Seventy Six Road, aka County Route 115, in the Town of Caroline, on tax parcels 30,.-1-2.23, 30.-
1-1.12, 30.-1-2.22, and 30.-1-3.1, 30.-1-2.21, & 30.-1-3.3, whose lease area occupies approximately 103
acres of former agricultural land.

CS are special project companies that were incorporated specifically to own and operate community
distributed generation projects in the State of New York. These companies were founded by

16



Distributed Sun but have since been purchased by PureSky Energy. PureSky Energy, a Denver, Colorado
based company, is a developer, owner, and operator of community solar, C&l, and storage projects
across the US. The company has grown rapidly with approximately 233MW of generation capacity
across 44 sites and a strong pipeline in existing and emerging markets.

The goal of CS is to provide renewable power to utilities, including NYSEG, community solar customers,
and universities, within Tompkins County. The Project will sign into subscriber agreements with
customers of NYSEG and sell them renewable energy credits which can be used to offset the
customers' typical utility bills. Generally, community solar projects allow NYSEG customers to save 10%
on their monthly utility bills without having to purchase their own solar electricity generating
equipment.

Yellow Barn Solar

Yellow Barn Solar (YBS) is developing a 160 MW solar facility on nearly 800 acres in the towns of
Groton (75% of the project) and Lansing (25% of the project). YBS proposes to connect to the
Cayuga-Etna 115 kV line that runs through the Project site. Established in 2020 as the holding
company for the project, YBS will participate and sell electricity on the wholesale energy market
and feed into the regional grid. YBS is owned by Lydian Energy, (LE), a utility-scale solar and
battery company based in Washington DC. They currently have 15 projects across 3 states with
over 3.6 GW of solar and storage. CS Energy has been contracted by LE to provide support of the
development through construction.

The project has been designed to avoid impacts to sensitive environmental, historic, and cultural
resources to the greatest extent practicable. Construction will adhere to all applicable regulations
and standards listed in the ORES Permit, as well as the New York State Department of Agricultural
Markets Solar Construction Guidelines.
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Tompkins County Industrial
Development Agency
Approved October 9, 2024

Starting Balance

INCOME
Fees
Interest
Total
EXPENSES

Administration

Contract Svc/Broadband
Contract Svc/Wayfinding
D&O Insurance

Attorney Fees

Misc. Studies

Audit

Total

Projected Ending Balance

wn

v nununn-non

2025 Budget

1,692,147

494,985
500
495,485

475,314
255,500

1,600

13,000

745,414

1,442,218
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Tompkins County Industrial Development Agency
2025 Board of Directors

Rich John * * # Chairperson
T.C. Legislature

121 E. Court Street

Ithaca, NY 14850

Phone: 256-9794; 279-9332 cell
E-mail: rjohn@tompkins-co.org

Deborah Dawson * # Secretary
T.C. Legislature

51 Dart Drive

Ithaca, NY 14850

Phone: 607-351-8689

E-mail: ddawson@tompkins-co.org

Greg Mezey *

T. C. Legislature

121 E Court Street

Ithaca NY 14851
Email:emezey@tompkins-co,org

Todd Bruer % % +

Business Manager

IBEW Local 241

134 Cecil A Malone Drive

Ithaca N.Y. 14850

(607) 272-2809 x 1030
businessmanager@ibewlocal241.com

Jerry Deitz % % *

CSP Management

407 W. Seneca Street

Ithaca NY 14850

Phone: 607-277-6961

E-mail: jerry@cspmanagement.com

Jeff Gorsky * % * Treasurer
IAED Board Representative
Sciarabba Walker & Co

410 East Upland Drive
Ithaca NY 14850

Phone: 272-5550

E-mail: jgorsky@swecllp.com
Ducson Nguyen * * x#
Common Council, City of Ithaca
108 E Green Street

Ithaca NY 14850

Phone: 607-269-7877

+ = member of Labor Committee

E-mail: dnguyen@cityofithaca.org

Adyvisory Committee

Katie Borgella, Commissioner of Planning

T.C. Planning Department

121 E. Court Street

Ithaca, NY 14850

Phone: 274-5560; Fax: 274-5578
Email: emarx@tompkins-co.org

Lorrie Scarrott (retired 6/25)

Darrell Tuttle (start 7/25)

Finance Director, T.C. Finance Dept.
125 E. Court St.

Ithaca, NY 14850

Phone: 274-5545; Fax: 274-5505
E-mail: dtuttle@tompkins-co.org

Korsah Akumfi

County Administrator

T.C. Administration

125 E. Court Street

Ithaca, NY 14850

Phone: 274-5551; Fax: 274-5558
E-mail: kakumfi@tompkins-co.org

Administration

Kellea Bauda — Administrative Director
Ithaca Area Economic Development
119 East Seneca Street, Suite 200
Ithaca, NY 14850

Phone: 273-0005; Fax: 273-8964
E-mail: kbauda@jithacaareaed.org

Attorney
Russ Gaenzle, Partner

Harris Beach Murtha, PLLC

99 Garnsey Road

Pittsford NY 14853

Phone: 585-419-8718

E-mail: rgaenzle@HarrisBeach.com

* - annual appointment

% X% - one year term ends 12/31/25

* X - two-year term ends 12/31/26

* = member of Finance/Audit Committee
# = member of Governance Committee
@ = member of Housing Committee
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Comments on Operations

Currently the TCIDA does not have any real property. Any information on outstanding bonds or
notes for current TCIDA projects are reported in its Annual Financial Report. There is no
compensation schedule, as TCIDA does not have any employees. Administrative management
is provided by TCAD (d/b/a Ithaca Area Economic Development).

The County Finance Director maintains the TCIDA funds and the Administrative Director reports
guarterly on financials to the Board. Administrative fees are paid via check or wire transfer.
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