
 
Tompkins County Industrial Development Agency 

Board of Directors Meeting Final Minutes 
December 10, 2025 2:00 – 4:00 PM 

TC Legislative Chambers 
121 E. Court Street 
Ithaca, NY 14850 

 
Present:   Rich John, Greg Mezey, Ducson Nguyen, Deborah Dawson, Todd Bruer, Jerry Dietz  
 
Excused:  Jeff Gorsky 
 
Admin:  Kellea Bauda, Kurt Anderson, Ina Arthur (IAED), Russ Gaenzle (remote) (Harris Beach Murtha, 

PLLC), Darel Tuttle (TC Finance) 
 
Guests:  Michael Frateschi (remote) (TJA Clean Energy/Newfield Solar), Joel Cannella (Green Spark Solar), 

Ron Glandian (remote) (Kendall Sustainable Infrastructure), Anthony D’Ambra (remote) (Green 
Spark Solar), Robert Panasci (remote) (Young and Sommer), Zoe Yang, Ian Moskal (remote) 
(Lydian Energy), Mitch Quine (remote) (CS Energy) 

 
CALL TO ORDER    
 
Rich John called the meeting to order at 2:03 pm.  
 
PRIVILEGE OF THE FLOOR  
 
Theresa Alt 
 
She has no prepared remarks. But she wanted to comment on the TCIDA Housing Committee meeting she 
attended earlier this week. She was very impressed by the discussion and feels that David West of the County 
Planning Department will do a great job. 
 
ADDITIONS TO THE AGENDA  
 
A recommendation from the Finance and Audit Committee will be considered during the Staff Report. 
 
BUSINESS  
 
TJA NY Newfield Solar (TJA Clean Energy) - Application 
 
Kellea Bauda and Michael Frateschi introduced the project.  
 
TJA NY Newfield Solar Farm is a proposed 5MW community solar energy facility project on approx. 31 acres in 
the Town of Newfield NY. The project will produce electricity to power the equivalent of more than 900 average 
homes. No tree clearing will be required for the project. The project is not located in an area designated as USDA 
Prime Soil and the land is not actively farmed. During operations, sheep grazing will be used for vegetation 
management within the fenced area of the solar array. The requested incentive complies with the TCIDA Off-Site 
Commercial Solar Policy: A twenty-five-year PILOT with a payment of $4,200 per megawatt in year one with a 
2% annual increase each year. 
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Joel Cannella of Green Spark Solar commented that they will be using union labor. 
 
Todd Bruer made a motion to accept the application as complete. Ducson Nguyen seconded the motion. The 
motion was approved 6-0-1 (Gorsky absent). 
 
Todd Bruer made a motion to move the project to a public hearing. Jerry Dietz seconded the motion. The 
motion was approved 6-0-1 (Gorsky absent). 
 
Yellow Barn Solar – Final Approval 
 
Kellea Bauda and Zoe Yang provided updates on the project. An all in number has been agreed upon between 
the project developer and the Towns of Groton and Lansing that includes the Host Community Agreement, 
PILOT payments to the taxing jurisdictions. This amount is $6,000 per megawatt. 60% of the amount will be 
allocated to the two HCAs and the remaining 40% will be paid under the PILOT. The TCIDA administrative fee is 
separate from this. 
 
Todd Bruer made a motion to approve the authorizing resolution for the Yellow Barn Solar Project. Jerry Dietz 
seconded the motion. The motion was approved 6-0-1 (Gorsky absent). 
 
Rich John Introduced a memorandum of understanding between the TCIDA and the TCDC whereby the TCIDA 
would deposit $500,000 of its administrative fee received from the Yellow Barn Solar project into the TCDC 
account. The TCDC would then use the amount to further economic development in the Towns of Lansing and 
Groton upon request. The towns will have three years to present qualified economic development projects. If no 
requests are made after three years, the funds can be used by the TCDC as it sees fit. 
 
Todd Bruer made a motion to approve the Memorandum of Understanding between the TCDC and the TCIDA 
with acknowledgement by the Town of Lansing and Town of Groton. Ducson Nguyen seconded the motion. 
The motion was approved 6-0-1 (Gorsky absent). 
 
IAED 2026 Work Plan – Presentation 
 
Kurt Anderson, Director of Operations, IAED, presented the IAED 2026 draft work plan. 
 
It was noted that currently only one cohort for the Tompkins Build workforce programing will be held as the 
grant funding for the program will end on September 30, 2026. TCIDA Board members commented that this 
would be a worthwhile endeavor to fund moving forward. 
 
TCIDA Foil Policy – Approval 
 
While the TCIDA has always followed the public access to records (FOIL) policy used by Tompkins County, it is 
best practice to have a policy of its own. The TCIDA Governance Committee recommends approval of the policy. 
 
Deborah Dawson made a motion to approve the TCIDA Public Access to Records (FOIL) Policy. Jerry Dietz 
seconded the motion. The motion was approved 6-0-1 (Gorsky absent). 
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TCIDA Enhanced Incentive Policy - Approval 
 
With the TCIDA Enhanced Energy Policy becoming obsolete, the TCIDA Enhanced Incentive Policy was developed 
to broaden the scope to be considered when thinking of enhancing incentives offered to a project. The TCIDA 
Governance Committee recommends approval of the policy. 
 
Ducson Nguyen made a motion to approve the TCIDA Enhanced Incentive Policy. Deborah Dawson seconded 
the motion. The motion was approved 6-0-1 (Gorsky absent). 
 
CHAIR’S REPORT - None 
 
STAFF REPORT  
 
Kellea Bauda reported that the TCIDA was recognized at the Cornell Town Gown awards for its collaboration 
with the County Development Housing Fund. 
 
Rich John and Todd Bruer were thanked for their years of service on the TCIDA and TCDC Boards. 
 
The Housing Needs Survey/Strategy is moving forward and the TCIDA is working with the County Planning 
Department in this endeavor. A contract between the TCIDA and County Planning will be developed so that the 
approved funding of $75,000 can be transferred to the County Planning Department to cover the consultant 
work. 
 
The TCIDA Finance and Audit Committee met on December 9 ,2025 and discussed the Agency’s current banking 
structure and interest earning opportunities. The Committee is recommending that the County Finance Director 
be authorized to transfer funds between the Agency’s checking and savings accounts as needed to maximize 
interest earnings. Any transfers will continue to follow established financial controls and reporting 
requirements. 
 
Deborah Dawson made a motion to approve the recommendation from the Finance and Audit Committee 
authorizing for fund transfers by the County Finance Director. Todd Bruer seconded the motion. The motion 
was approved 6-0-1 (Gorsky absent). 
 
MINUTES 
 
Ducson Nguyen made a motion to approve the November 12, 2025 TCIDA Board minutes. Deborah Dawson 
seconded the motion. The motion was approved (6-0-1 Gorsky absent). 
 
The meeting was adjourned at 3:08 pm.  Minutes were approved on 2/27/26 
 
Action/Follow Up Items 

• Updates as needed – ICSD School Board Representative Resolution 
• Updates as needed – Proposed State legislation prohibiting IDA’s from abating school taxes 
 

 


