Tompkins County Industrial Development Agency
Board of Directors Meeting Final Minutes
February 27, 2026
TC Legislative Chambers
121 E. Court Street
Ithaca, NY 14850

Present: Greg Mezey, Jeff Gorsky, Ducson Nguyen, Jerry Deitz (remote), Deborah Dawson, Shawna Black,
Prentice Smith

Excused: None

Guests: Harold Borwin representing Ithaca Tech Park LLC and Michael Fratecshi representing TIA NY
Newfield Solar

Admin: Kellea Bauda, and Stephen Maier, Esq. and Julie Marshall (remote) (Harris Beach Murtha, PLLC),
Darrel Tuttle (TC Finance)

CALL TO ORDER - Deborah Dawson called meeting to order at 3:11 pm.

Board member Jerry Deitz attended the February 27, 2026, meeting via video conference not due to an
extraordinary circumstance as outlined in section 4e of the Organization’s Public Meeting Videoconference Policy.
This determination was made by IDA Chair Deborah Dawson. Mr. Deitz attended at a location that was not open
to the public and thus did not count towards quorum nor was he was able to vote on any motions on the floor.

PRIVILEGE OF THE FLOOR —

Amanda Kirchgessner

Today | am speaking today regarding the request to transfer and continue the PILOT for 9 Brown Road and 20
Thornwood Drive to Ithaca Tech Park LLC. The original PILOT was justified to support job growth tied to Binoptics
and later Maycom. That growth did not materialize here. Binoptics ultimately expanded elsewhere because the
necessary energy infrastructure for expansion was not available locally. Staffing at the site declined dramatically.
The economic development rationale that supported this abatement has materially changed. Now the property
has been acquired through foreclosure by a consortium of regional banks. This is no longer an operating company
seeking inducement to expand, it is a bank-owned holding entity requesting continuation of a tax freeze designed
for a different economic moment and different assumptions. According to your memo, 9 Brown Road alone
results in roughly $14,500 per year in tax savings. If they continue the abatement, it is approximately $72,500
through the end of the PILOT term. If the ownership group has $10,000 available today to pay for the transfer
process, it’s difficult to argue they lack the capacity to pay approximately $75,000 in taxes over the next 5 years.
Quite plainly the County and the School District need that $75,000 over the next 5 years more so than the IDA
needs $10,000 today. What makes a community desirable for business development is not prolonged abatement,
it’s excellent public schools, it’s reliable infrastructure and it’s affordability and stability for families and workers.
If the new ownership believes an abatement is still warranted, then the appropriate path is clear; submit a new
application, articulate a new public benefit and go through a full public hearing process. That is the transparent
and equitable route. Simply transferring a legacy PILOT designed for a different company and a different set of
promises bypasses that scrutiny. There has been no showing that a full taxation would cause this property to fail,
vacate, or leave the county. If inducement is not demonstrated the abatement should not continue. | urge the
board not to approve the transfer under the current terms. Thank you for your time.



ADDITIONS TO THE AGENDA — None

BUSINESS

2026 Officer and Committee Appointments

Officers:

. Chair, Deborah Dawson

. Vice Chair, Jeff Gorsky

o Secretary, Ducson Nguyen

Governance Committee:

. Chair, Rich John
. Deborah Dawson
o Ducson Nguyen

Finance and Audit Committee:

. Chair, Jeff Gorsky
o Rich John
. Jerry Dietz

Housing Committee ad hoc:

e Chair: Greg Mezey

o Jerry Dietz

e Shawna Black

e Nels Bohn —Ithaca Urban Renewal Agency, City of Ithaca

e David West — Housing and Community Development Director, Tompkins County

Construction Labor Committee ad hoc:

e  Chair: Prentice Smith

e Ducson Nguyen

o Greg Mezey

e Rick Warner — Pipefitters and Plumbers Union Representative

Ducson Nguyen made a motion to approve the 2026 Officer and Committee appointments as presented. Jeff
Gorsky seconded the motion. The motion adopted 6-0-0.

TJA-NY-Newfield Solar Project

Michael Fratecshi from TJA Clean Energy addressed the board and answered questions related to the project. This
is a 5 MW in the town of Newfield, requesting a PILOT for tax certainty and a sales tax and use incentive. The
public hearing was held in January 2026 without comment. The project is in late-stage development and will
utilize local labor. The anticipated lifespan of solar panels are approximately 30 years with two 5-year extensions
for a total of 40 years. There is a decommissioning agreement in place with the Town. No battery storage will be
on-site.

Jeff Gorsky made a motion to adopt the Authorizing Resolution. Ducson Nguyen seconded the motion. The
motion adopted 6-0-0.



Ithaca Tech Park, LLC

Ithaca Tech Park, LLC is requesting approval to transfer the existing PILOT Agreements for 9 Brown Road and 20
Thornwood Drive following their acquisition of the properties through foreclosure in June of 2025. The ownership
group is comprised of several regional banks and the PILOT terms, originally established in 2007 and amended in
2014 remain in effect through 2030, freezing the assessed values of the properties. At 9 Brown Road the PILOT
continues to provide tax savings of approximately $14,500 annually. While 20 Thornwood Drive has the assessed
value frozen under the agreement. The PILOT was originally structured to support the expansion of Binoptics,
later acquired by Maycom. The planned growth did not materialize due to the 2017 natural gas moratorium and
subsequent economic challenges. Today the properties are occupied by Insero Advisors, the remaining Maycom
team and LitThinking.

Harold Borwin, Asset Manager for Ithaca Tech Park, LLC addressed the board. The banks are involuntary owners
of the property and have taken a significant loss on their investment. They are looking to improve the Park and
the buildings to increase tenancy and employment. Additional information was requested on the terms of the
leases.

Motion by Jeff Gorsky to bifurcate the properties under consideration for PILOT extension. Seconded by Greg
Mezey. Motion adopted 5-1-0.

Motion by Jeff Gorsky to transfer the PILOT benefits for the 20 Thornwood Road property. Seconded by Greg
Mezey. Motion defeated 1-5-0.

Motion by Jeff Gorsky to table consideration of extension of benefits until additional information is available
regarding lease structure at 9 Brown Road property. Seconded by Shawna Black. Motion adopted 4-2-0.

TCIDA Application — Update

Kellea Bauda reviewed an update to the IDA application which will include the addition of the following question:
Will the project owner, operator and/or tenant provide onsite employee childcare or other benefit to support
employee childcare needs? This goes along with recently passed legislation and will place the IDA in compliance.

Motion by Jeff Gorsky to approve the amendment to the application. Seconded by Shawna Black. Motion
adopted 6-0-0.

TCIDA Uniform Tax Exemption Policy — Update Discussion

Kellea Bauda reviewed proposed updates to the Uniform Tax Exemption Policy (UTEP) to make the tax exemption
more flexible, increase fee for solar projects to 1% and edit language regarding enhanced energy policy.

Motion by Shawna Black to move the proposed updates to the Governance Committee for review and
recommendation. Seconded by Jeff Gorsky. Motion adopted 6-0-0.

CHAIR’S REPORT
Deborah Dawson thanked Kellea, Jeff and Russ during her transition to Chair.

Board Self-evaluation from 2025 was provided to the members for review.



STAFF REPORT

Kellea Bauda reviewed the 4Q 2025 Financial Report

Kellea provided an Open Project Status update.

MINUTES

Greg Mezey made a motion to approve the minutes of the December 10, 2025 Board meeting. Shawna Black

seconded the motion. The motion was approved 6-0-0.

Executive Session

Greg Mezey made a motion to enter into executive session to discuss the financials of a person or corporation
and a potential real property acquisition where the value could be significantly impacted by public disclosure.
Ducson Nguyen seconded the motion. The motion was approved 6-0-0.

No action was taken during executive session.

The meeting was adjourned at approximately 4:30 pm. Minutes approved March 11, 2026



