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Housing Committee Meeting Minutes
March 24, 2026 10:30 AM
IAED Offices
119 East Seneca Street, Suite 200
Ithaca NY 14850

Present: Greg Mezey (chair), Shawna Black, Jerry Dietz (TCIDA/TCDC Board), Kellea Bauda, Ina Arthur (IAED),
Russ Gaenzle (remote), Harris Beach Murtha, David West (County Planning), Nels Bohn (IURA)

Guest: Theresa Alt
Greg Mezey called the meeting to order at 10:31 am.

The purpose of the meeting is to review the housing demand study RFP and discuss next steps as well as review
the TCIDA Housing Policy. Final budget and scoring criteria will also go out with the RFP. Once released, the
response window will be 4-6 weeks.

It was suggested that the selection criteria should be tweaked to allow for a consultant to respond to a smaller
part of the whole based on their abilities.

David West gave an overview of the RFP that will be used to hire a consultant to conduct the 2026-2035 Housing
Study.

The committee felt that the RFP is good to be released with the suggested change to the smaller project
threshold.

There are four parts to the study criteria:
- Needs Assessment
- Conditions Assessment
- Market Analysis
- Strategy for our work to move toward affordability (policy, zoning, infrastructure)

Next steps:
- Procurement Review (County)
- Attorney Review (County)
- Final Edits
- Release (possibly with a month)
- Submission deadline May 30, 2026
- Work to start June or July 2026
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The committee then reviewed the TCIDA Housing Policy.

Smaller market rate projects, expanding to other nodal municipalities, the IDA’s fee structure and single family
for sale projects were discussed.

Action items
- Update Housing Policy as it relates to smaller projects
- Create a simpler (EZ) application for these smaller housing projects
- Have developers/applicants provide income bands on their application for housing projects
- Pull rural node planners into conversation
- Pull developers into conversation
- Explore how IDA can work with single family for sale projects

The meeting was adjourned at 11:55 am.
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