Tompkins County
Industrial Development Agency

Administration provided by Ithaca Area Economic Development

ToMPKINS COUNTY INDUSTRIAL DEVELOPMENT AGENCY
BOARD OF DIRECTORS MIEETING
Wednesday, April 8, 2026 ¢ 2:00 — 4:00 PM
Legislative Chambers - Governor Daniel D. Tompkins Building

121 E. Court Street, Ithaca NY
THIS MEETING WILL BE LIVESTREAMED: https://tinyurl.com/weo3tkk

Mission Statement: The Tompkins County Industrial Development Agency delivers economic incentives to business and
industry to diversify and strengthen Tompkins County’s tax base and enhance community vitality, by supporting job
creation, business and industrial development, and community revitalization. We strive to develop the local economy in an
organized, sustainable and environmentally beneficial manner.

AGENDA
1. CALL TO ORDER
2. PRIVILEGE OF THE FLOOR
3. ADDITIONS TO AGENDA Page
4, BUSINESS
Visium UltralLabs (formerly Lit Thinking)
Community Benefit Memo 2
Sales Tax Exemption Increase Request 3

PILOT Transfer Request Ithaca Tech Park, LLC (9 Brown Road)

Authorizing Resolution 5

5. CHAIR’S REPORT
5. STAFF REPORT
6. COMMITTEE MINUTES - INFORMATIONAL

Finance and Audit Committee — February 24, 2026 9

Housing Committee — March 24, 2026 10
7. MINUTES - APPROVAL

March 11, 2026 Board Meeting Minutes 12
8. EXECUTIVE SESSION
9. ADJOURNMENT
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Visium UltraLabs f/k/a Lit Thinking - Community Benefits Overview
4/8/26

Project Overview

Visium UltraLabs / Lit Thinking is a private technology firm founded in 2022. The company’s core
focus is on utilizing Ultraviolet-C (UVC) radiation to mitigate the risk of infection from airborne
pathogens, aiming to make indoor environments safer. This technology halts up to 99.9% of
airborne viruses and bacteria silently and continuously. They released their first commercial
product in 2024. The company’s headquarters is located in Florida and its R&D facility is at 10
Brown Road in the Cornell Business and Technology Park. This location supports an in-house
operation system that aims to improve the efficiency and reliability of far-UVC LEDs. They work
with the Cornell NanoScale Facility for advanced fabrication techniques.

The project includes building upgrades to outfit the space with the necessary electrical, plumbing,
and gas supports along with high-power application equipment.

The applicant is seeking an increase in their sales tax exemption, totaling $208,000, to support the
fit-out and renovation of the facility. Visium/Lit previously received a $98,000 incentive from the
TCIDA; however, the project was expedited and expanded beyond initial expectations. As
required, the request will proceed to a public hearing pending Board recommendation.

Cost-Benefit Analysis

e Extent to which project would create and/or retain private sector jobs - 9 new jobs over
three years

e Estimated value of tax exemption - $208,000 in state and local sales tax exemption in
addition to the $98,000 incentive previously received

e Estimate of private sector investment, capital and standard expenditures, to be generated
by the increase in the project - $2,600,00

e Likelihood of completing project in a timely manner - tenant is in place, and private
investment and R&D funding have been secured.

e Extent to which project would generate additional sources of revenue for local taxing
jurisdictions - the building is fully on the tax rolls.

e Other benefits that might result from the project - an established business has decided to
expand their research facility to our community which will fill a vacant building and create
jobs.
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VISIUM

03/04/2026

Ithaca Area Economic Development
119 East Seneca Street, Suite 200
Ithaca, NY 14850

To Whom It May Concern,

Re: TCIDA - Sales tax abatement

We respectfully request a sales tax incentive increase for our project Visium Ultra Labs at 10
Brown Road in Ithaca, NY 14850. The establishment of Visium UltraLabs Research facility has
been a success, and we became operational in late 2025, following a period of intense
procurement and fit out. We now have plans to further expand our operation, and our projected
costs have grown from the original estimates that we have provided in 2025.

In 2026, we plan to invest an additional $2,600,000.00 of capital and standard expenditures
focused on increasing our capacity for research and development of semiconductor devices
involved in Ultra-Wide Bandgap semiconductors. Expenditure would be primarily for additional
equipment for this research, and construction costs related to the installation and support for
the additional equipment. Funding for all purchases will come from committed Equity
Investment. No borrowing of funds will be involved.

In anticipation of the additional expenditure, we would ask for an additional $208,000.00 in
sales tax incentives to be made available to us as support for our efforts and investment in this
location.

We anticipate that purchases for the additional capital improvements will be completed and
accounted for in 2026. We would ask though, that the term of the incentive be through 2027 if
the project timeline is extended.

As previously mentioned, we are now fully operational at 10 Brown Road in Ithaca and have
three (3) full-time salaried employees, along with two part-time and one contract employees
working on the research project. We are also engaged in collaborative research agreement
research projects with Cornell University and are engaging contract services in the local
business community. As the scope of our work grows, we do anticipate adding staff in 2026.

We at Visium UltraLabs thank you for your past support, it has been greatly appreciated and
has helped us get to where we are today. We hope that you can extend this support as we
continue to grow our project at Visium UltraLabs and our presence in Ithaca, NY.

Visium UltraLabs Prostar Technologies, DBA Visium)
10 Brown Rd, visium.one
Ithaca, NY 14850 info@visium.one

West Palm Beach, FL 33401



VISIUM

Sincerely,

o g

John Rajchert
CEO and CO-Founder & CEO

Schedule of Improvements for 2026-2027

Equip name 10 Brown 2026-2027 2026
Hood #1 $ 84,000 $ 84,000
acid cabinet #1 $ 4,800 $ 4,800
Solvent Cabinet $ 4,800 $ 4,800
Hood #2 $ 72,000 $ 72,000
de-ionized waterskid | $ 30,0000 |$ 30,000
MOCVD #2 $ 2,500,000 '3 1,650,000
EL Testing System $ 330,000 $ 330,000
Modifications to Building | $ 300,000 $ 120,000
Hydrogen Generator $ 350,000 $ -
UV Mods to MOCVD $ 200,000 [per|$ 200,000
AFM $ 150,000 $ 150,000
X-ray mapper $ 20,000 $ 20,000
$ 4,045,600 $ 2,665,600

Visium UltraLabs Prostar Technologies, DBA Visium)
10 Brown Rd, visium.one
Ithaca, NY 14850 info@visium.one

West Palm Beach, FL 33401



ASSIGNMENT AUTHORIZING RESOLUTION
(Ithaca B&T Associates, LL.C to Ithaca Tech Park LLC)

A regular meeting of the Tompkins County Industrial Development Agency was
convened on Wednesday, April 8, 2026 at 2:00 p.m., local time.

The following resolution was duly offered and seconded, to wit:
Resolution No. 04/2026 -

RESOLUTION OF THE TOMPKINS COUNTY  INDUSTRIAL
DEVELOPMENT AGENCY AUTHORIZING (i) THE ASSIGNMENT OF
CERTAIN DOCUMENTS IN CONNECTION WITH A CERTAIN PROJECT
(AS FURTHER DESCRIBED HEREIN) PREVIOUSLY UNDERTAKEN FOR
THE BENEFIT OF ITHACA B&T ASSOCIATES, LLC (THE “COMPANY”);
AND (ii) AUTHORIZING THE EXECUTION AND DELIVERY OF CERTAIN
DOCUMENTS AND AGREEMENTS RELATING THERETO

WHEREAS, by Title 1 of Article 18-A of the General Municipal Law of the State of
New York, as amended, and Chapter 535 of the Laws of 1971 of the State of New York,
(hereinafter collectively called the “Act”), the TOMPKINS COUNTY INDUSTRIAL
DEVELOPMENT AGENCY (hereinafter called the “Agency”) was created with the Agency
and power to promote, develop, encourage and assist in acquiring, constructing, reconstructing,
improving, maintaining, equipping and furnishing industrial, manufacturing, warehousing,
commercial, research, and recreational facilities as authorized by the Act, and in connection
therewith to issue its revenue bonds, enter into straight lease transactions and provide other
forms of financial assistance; and

WHEREAS, the Agency previously appointed ITHACA B&T ASSOCIATES, LLC
(the "Company ") as agent to undertake certain projects (the “Projects”) located at 9 Brown
Road, Village of Lansing, Tompkins County, New York (the "Property"; said parcels being
identified as tax map numbers 45.1-1-55.9);

WHEREAS, the Agency is the owner and holder of a certain ground leasehold estate
covering the Property and the buildings and improvements located thereon pursuant to a certain
ground lease (collectively, the "Agency Ground Lease"), and the Company is the owner of the
subleasehold estate therein (the "Subleases"); and

WHEREAS, the Agency and the Company are parties to the following documents
(collectively, the "Agency Documents"): (i) that certain Payment In Lieu Of Tax Agreement,
dated February 26, 2015, by and between the Company and the Agency (the "PILOT
Agreement"), (ii) the Agency Ground Lease and (iii) related documents; and

WHEREAS, pursuant to the Agency Documents, in connection with the proposed
transfer of ownership of the Project to Ithaca Tech Park LLC (the “Assignee”), the Company has
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requested the Agency’s approval of the proposed assignment of the Agency Documents to the
Assignee (the "Assignment"); and

WHEREAS, the Agency desires to authorize the Assignment subject to the terms and
conditions set forth herein.

NOW, THEREFORE, BE IT RESOLVED BY THE MEMBERS OF THE TOMPKINS
COUNTY INDUSTRIAL DEVELOPMENT AGENCY AS FOLLOWS:

Section 1. Subject to (A)(i) the Company and the Assignee, executing an Assignment
and Assumption Agreement with Acknowledgement and Consent (the “Assignment
Agreement”), (ii) the delivery to the Agency of a binder, certificate or other evidence of liability
insurance policy for the Project satisfactory to the Agency, and (iii) compliance with the Agency
Documents, the Agency hereby authorizes the Assignment of the Agency Documents to the
Assignee. No additional financial assistance is authorized for the benefit of the Company or the
Assignee.

Section 2. The Agency hereby finds that the Assignment constitutes a Type II
Action, as defined within the State Environmental Quality Review Act (“SEQRA”) and
regulations adopted pursuant thereto at 6 NYCRR Part 617.5(c)(26) whereby the Assignment
constitutes a transfer of leasehold rights with no material change in permitted conditions or
activities.

Section 3. The Chair, Vice Chair, and/or Administrative Director of the Agency are
hereby authorized, on behalf of the Agency, to execute, deliver the Assignment Agreement and
related documents; provided the lease payments under the Sublease, as assigned, and the
Assignment Agreement include payments of all costs incurred by the Agency arising out of or
related to the Project and Assignment, along with the prospective indemnification of the Agency
by the Assignee, as applicable, for actions taken by the Assignee, as applicable, and/or claims
arising out of or related to the Project.

Section 4. The officers, employees and agents of the Agency are hereby authorized
and directed for and in the name and on behalf of the Agency to do all acts and things required
and to execute and deliver all such certificates, instruments and documents, to pay all such fees,
charges and expenses and to do all such further acts and things as may be necessary or, in the
opinion of the officer, employee or agent acting, desirable and proper to effect the purposes of
the foregoing resolutions and to cause compliance by the Agency with all of the terms, covenants
and provisions of the documents executed for and on behalf of the Agency.

Section 5. These Resolutions shall take effect immediately.
The question of the adoption of the foregoing Resolution was duly put to vote on roll call,

which resulted as follows:
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Yea Nay Absent

Deborah Dawson [ ] [ ] [
Jeff Gorsky [ ] [ ] [
Greg Mezey [ ] [ ] [
Jerry Dietz [ ] [ ] [
Ducson Nguyen [ ] [ ] [
Shawna Black [ ] [ ] [
Prentice Smith [ ] [ ] [

The Resolution was thereupon declared duly adopted.
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SECRETARY'S CERTIFICATION

STATE OF NEW YORK )
COUNTY OF TOMPKINS ) SS:

I, the undersigned Secretary of the Tompkins County Industrial Development Agency,
DO HEREBY CERTIFY:

That I have compared the annexed extract of minutes of the meeting of the Tompkins
County Industrial Development Agency (the “Agency”), including the resolution contained
therein, held on March 11, 2026, with the original thereof on file in my office, and that the same
is a true and correct copy of the proceedings of the Agency and of such resolution set forth
therein and of the whole of said original insofar as the same related to the subject matters therein
referred to.

I FURTHER CERTIFY, that all members of said Agency had due notice of said meeting,
that the meeting was in all respects duly held and that, pursuant to Article 7 of the Public
Officers Law (Open Meetings Law), said meeting was open to the general public, and that public
notice of the time and place of said meeting was duly given in accordance with such Article 7.

I FURTHER CERTIFY, that there was a quorum of the members of the Agency present
throughout said meeting.

I FURTHER CERTIFY, that as of the date hereof, the attached resolution is in full force
and effect and has not been amended, repealed or modified.

IN WITNESS WHEREOF, I have hereunto set my hand and affixed the seal of said
Agency this _ day of , 2026.

Secretary

[SEAL]
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Finance/Audit Committee Meeting Minutes
February 24, 2026 3:00 PM
IAED Offices
119 East Seneca Street, Suite 200
Ithaca NY 14850

Present: Jeff Gorsky, Deborah Dawson Jerry Dietz (remote) (TCIDA/TCDC Board), Kellea Bauda, Ina Arthur
(IAED), Darrel Tuttle (TC Finance), Russ Gaenzle (remote), Harris Beach Murtha, Evan Cleveland, Rita
King, Duane Shoen (Insero & Co)

Jeff Gorsky called the meeting to order at 3:01 pm.

While present virtually, Jerry Dietz does not count towards quorum and may not vote.

The purpose of the meeting is to review the preliminary draft 2025 TCIDA/TCDC Annual Audit documents.

Evan Cleveland reviewed the executive summary. An unmodified opinion is being given.

The management letter was reviewed. Insero was asked to take a deeper dive into the interactions of the

Agency with the administrative staff. Two suggestions were offered: 1) being utilizing financial accounts and

reporting software, 2) document and clarify key roles. Darrel Tuttle will review software options and a

paragraph outlining key roles will be added to the existing internal controls document.

Rita King reviewed the financial report. There will be a restatement of income moving funds from 2025 to 2024
based on when a project was approved versus when funds were received.

Notes 2 and 3 will be updated with 2025 information from the project schedule.
Note 8 on page 14 will be edited to be less confusing in terms of the future commitments.

Deborah Dawson made a motion to approve the draft 2025 audit document subject to the edits and changes
discussed. Jeff Gorsky seconded the motion. The motion was approved 2-0.

The meeting was adjourned at 3:48 pm.

119 East Seneca Street, Suite 200, Ithaca, New York 14850 e phone: (607) 273-0005 ¢ www.tompkinsida.org
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Housing Committee Meeting Minutes
March 24, 2026 10:30 AM
IAED Offices
119 East Seneca Street, Suite 200
Ithaca NY 14850

Present: Greg Mezey (chair), Shawna Black, Jerry Dietz (TCIDA/TCDC Board), Kellea Bauda, Ina Arthur (IAED),
Russ Gaenzle (remote), Harris Beach Murtha, David West (County Planning), Nels Bohn (IURA)

Guest: Theresa Alt
Greg Mezey called the meeting to order at 10:31 am.

The purpose of the meeting is to review the housing demand study RFP and discuss next steps as well as review
the TCIDA Housing Policy. Final budget and scoring criteria will also go out with the RFP. Once released, the
response window will be 4-6 weeks.

It was suggested that the selection criteria should be tweaked to allow for a consultant to respond to a smaller
part of the whole based on their abilities.

David West gave an overview of the RFP that will be used to hire a consultant to conduct the 2026-2035 Housing
Study.

The committee felt that the RFP is good to be released with the suggested change to the smaller project
threshold.

There are four parts to the study criteria:
- Needs Assessment
- Conditions Assessment
- Market Analysis
- Strategy for our work to move toward affordability (policy, zoning, infrastructure)

Next steps:
- Procurement Review (County)
- Attorney Review (County)
- Final Edits
- Release (possibly with a month)
- Submission deadline May 30, 2026
- Work to start June or July 2026

119 East Seneca Street, Suite 200, Ithaca, New York 14850 e phone: (607) 273-0005 ¢ www.tompkinsida.org
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The committee then reviewed the TCIDA Housing Policy.

Smaller market rate projects, expanding to other nodal municipalities, the IDA’s fee structure and single family
for sale projects were discussed.

Action items
- Update Housing Policy as it relates to smaller projects
- Create a simpler (EZ) application for these smaller housing projects
- Have developers/applicants provide income bands on their application for housing projects
- Pull rural node planners into conversation
- Pull developers into conversation
- Explore how IDA can work with single family for sale projects

The meeting was adjourned at 1:55 am.

119 East Seneca Street, Suite 200, Ithaca, New York 14850 e phone: (607) 273-0005 ¢ www.tompkinsida.org
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Tompkins County Industrial Development Agency
Board of Directors Meeting Draft Minutes
March 11, 2026
TC Legislative Chambers
121 E. Court Street
Ithaca, NY 14850

Present: Deborah Dawson, Jeff Gorsky, Ducson Nguyen, Jerry Dietz, Shawna Black, Prentice Smith
Excused: Greg Mezey

Guests: Evan Cleveland (Insero & Co.)

Admin: Kellea Bauda, Ina Arthur (IAED), Russ Gaenzle (Harris Beach Murtha, PLLC), Korsah

Akumfi (TC Administration)
CALL TO ORDER - Deborah Dawson called meeting to order at 2:08 pm.
PRIVILEGE OF THE FLOOR —
Zack Winn

Mr. Winn spoke regarding the Asteri Ithaca (apartment) project. He requested that the board reconsider the
PILOT agreement with the project.

Amanda Kirchgessner

Ms. Kirchgessner spoke against the PILOT transfer request by Ithaca Tech Park as the original intent and purpose
of the PILOT for the building (9 Brown Road) has changed. She stated that she feels the new owners can afford
and increase in the property taxes based on the legal costs that will be incurred to make the PILOT transfer.

Ms. Kirchgessner also spoke in favor of the sales tax exemption recapture of the overage incurred by Visium.

ADDITIONS TO THE AGENDA

An Executive Session will be added to the agenda to discuss 1) the financial and credit history of a particular
person or corporation and 2) the potential litigation strategy of a particular entity.

The PILOT Transfer Request Ithaca Tech Park, LLC (9 Brown Road) will be removed from the agenda and
considered at the April meeting.

BUSINESS

Visium (Prostar Tech d/b/a Lit Thinking) — Sales Tax Exemption Recapture

Kellea Bauda updated the board regarding the sales tax exemption that was provided to Prostar Tech d/b/a Lit
Thinking now d/b/a Visium. The company received the sales tax exemption incentive in February 2025 no to

12



exceed $98,000. Due to the acceleration of their project and costs incurred, this was exceeded by $26,388.80.
The client was notified and they advised that they would make the overage payment within 30 days.

2025 Annual Audit — Approval

Evan Cleveland reviewed the 2025 Annual Audit executive summary with the Board. They have issued an
unmodified opinion which indicates a clean audit at the highest level. The internal controls were reviewed,
and an unmodified opinion has been issued. They also reviewed compliance with NYS Public Authorities
Law and no issues were found.

The management comment letter has two observations.

Jeff Gorsky commented that the TCIDA Finance and Audit Committee has reviewed the draft audit
documents and recommend approval. The two observations from the management letter relate to
financial software and stall role definitions. These are being reviewed.

Ina Arthur reviewed the project schedule and the information that is gathered from each active project.

Jeff Gorsky made a motion to approve the 2025 Annual Audit as presented. Jerry Dietz seconded the
motion. The motion was approved 6-0-1 (Mezey absent).

2025 Audit Data PARIS Input Authorization

Jerry Dietz made a motion to authorize the 2025 audit data into the NYS PARIS. Prentice Smith
seconded the motion. The motion was approved 6-0-1 (Mezey absent).

CHAIR’S REPORT

Deborah Dawson stated that a notice of default was sent to Vencino Management regarding the Asteri Ithaca
project. The company has 30 days to remedy the cause of default.

Russ Gaenzle commented that this is not the first time the board has discussed the project and the issues
surrounding it that lead to the notice of default.

STAFF REPORT - None
MINUTES

Ducson Nguyen made a motion to approve the February 27, 2026 TCIDA Board minutes. Prentice Smith
seconded the motion. The motion was approved 6-0-1 (Mezey absent).

Executive Session
Shawna Black made a motion to the take the meeting into executive session to discuss 1) the financial and

credit history of a particular person or corporation and 2) the potential litigation strategy of a particular
entity. Prentice Smith seconded the motion. The motion was approved 6-0-1 (Mezey absent).
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Jerry Dietz made a motion to being the meeting out of executive session. Jeff Gorsky seconded the motion.
The motion was approved 6-0-1 (Mezey absent).

No action was taken during executive session.

The meeting was adjourned at approximately 3:30 pm.
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